College Access and Success Corps

Maine Campus Compact

In partnership with Campus Compact of New Hampshire, Vermont Campus Compact, and Goodwill Industries of Northern New England


PROGRAM OVERVIEW
I. High School “Access” Program:
The primary goal of the College Access Corps is to increase college enrollment rates among local high school students. Full-time AmeriCorps volunteers in high schools will work primarily with low-income, first-generation, and at-risk students to help them navigate the complexities of college aspirations, applications, and enrollment. In addition, the program aims to develop partnerships between high schools and institutions of higher education to address issues of college access and support an increase in college enrollment rates.

An AmeriCorps member in a high school would complement existing guidance efforts by providing direct college advising to students who need additional time and support. CAC AmeriCorps members will come into the position with a thorough understanding of financial aid, as well as the variety of higher education institutions in New England. While the work plans of corps members will vary based on the host school, the member must achieve the overall program goals:

· Increase college enrollment rates of local high school students
· Strategy 1: One-on-one advising. This activity will make up the majority of the AmeriCorps member’s work. Personal advising is one of the most effective strategies for helping high school students get to college.
· Strategy 2: Information resource. Through presentations and workshops for students and families, the member will strive to make the idea of college a reality for high school students by overcoming information barriers. This may also include outreach to local middle and elementary school students.
· Strategy 3: Connecting with existing college access programs.
· Develop partnerships between institutions of higher education and high schools to address college access
· Fostering a relationship between a campus and local school system helps to provide support and information about financial aid, admissions, and college selection. Additionally, it will engage the local campus as a foundation for future program growth. A partnership can also help to foster a campus-wide commitment to access and success for all students, thus providing as a jumping point for service and service-learning.
II. Campus “Access” Program:

The primary goal of the College Access Corps is to increase college enrollment rates among local high school students. As it stands today, 60 percent of Maine’s ninth-graders will not complete a postsecondary degree before the age of 40. High school students across the region face a major set of barriers to fulfilling their college aspirations, including but not limited to academic track, parental education, financial aid, and school preparation. College campuses can play an important role in helping students overcome these barriers.

Full-time AmeriCorps volunteers on campuses will work with college students to help low-income, first-generation, and at-risk students navigate the complexities of college aspirations, applications, and enrollment. While the work plans of corps members will vary based on the host school, possible activities may include:

· Mentoring and tutoring – Coordination or development of mentoring or tutoring programs aimed at improving college access for local students. Partnerships with local school districts may be focused on a single school or be K-12.
· Service-learning – Development of service-learning courses to build interest in and improve preparation for college.
· Outreach – Providing information and resources available on campus to local students to help increase college access. This may include lectures by admissions, financial aid, and student life; campus visits; coordination with programs like Upward Bound and Boys & Girls Clubs. 
III. Campus “Success” Program:

The primary goal of the College Success Corps is to increase college retention at institutions of higher education in Maine, New Hampshire, and Vermont. The program will focus on service and service-learning as a mode of improving student success, particularly among higher-risk groups such as low-income, minority, first-generation, and non-traditional students. 
Full-time AmeriCorps volunteers on campuses will work with college students, faculty, and staff to help to achieve the program goals. While the work plans of corps members will vary based on the host campus, possible activities may include:

· Mentoring – Development or coordination of a mentoring program for first-year/transfer students, utilizing upperclassmen, faculty, and staff to serve as mentors. Program could target specific populations (immigrant, first-generation, veterans, etc).
· AmeriCorps Ed Award program – A cohort of first-year students engaged in a supportive service program, coordinated by the full-time member. Students will receive an education award to help cover their loans. Please contact Cati for more detail on this option.

· College access – Developing service opportunities for college students around college access in communities across the region.

· Service-learning – Facilitating development and support of service-learning courses.

· Faculty outreach – Engaging faculty around the issues of college access and success.

· Research – Conducting research on the impact civic engagement and service-learning has on college retention.

· First Year Program Development – Working with Faculty and staff to develop and integrate first year experiences that will retain students and enhance their experience. 
Position Details:

· Full-time, 11 or 12 -month position (September – July/August)

· Will have a cost-share of approximately $5,000

· Focus is on “direct” service for high school access; all others can be a combination of direct and indirect service

· Requires a site supervisor; for high school access must be a high school supervisor

· All could train and coordinate groups of students performing direct service 

Application Process:


A request for proposals will go out at the end of January; it will also be available online at http://www.vtcampuscompact.org/. Please contact Laura Rooney at laurar@middlebury.edu, or (802) 443-2511 with any questions.

Important Dates:

Full-Time Proposal Deadlines – Tentatively mid-February* 

Part-Time Proposal Deadline – Tentatively mid-May*
FT Member Start Dates – TBD – Tentatively September*
How to Get Involved:

· spread the word – talk to community partners and other campus offices/departments

· contact Laura Rooney at 802-443-2511 or laurar@middlebury.edu 

* Undetermined/tentative

