George Kuh Conference – May 1st 2009

Notes from Report Out after Small Group Work in Role-Alike Functional Areas
Role-Alike Questions:

· How do you see your current role connecting to these high impact educational practices?

· What aspects of your campus climate support these practices? 

· What are the roadblocks?

___________________________________
· Role for leadership to inspire

· Articulate goals

· Provide incentives that promote use of service-learning as a widely integrated practice and related to mission
· Shape future generation of faculty and staff through incorporation into hiring
· E.g. faculty advertisements with service-learning language

· What else do you need to support and lead culture change and leverage resources and opportunities?

· Data and
· Stories

· Assessment → changing the culture of the campus → “micro surveying” each class, each student

· Professional networks within campus

· Data- do better job to use data to tell story to external and internal publics

· Better sense from the top that connects High Impact Educational Practices to the mission of the institution

· Use relationships to get opportunities to combine High Impact Educational Practices

· Eg. Learning communities and service learning, 1st year service learning, etc

· Leadership send message that these will be rewarded

· Opportunities and critical to build collaborations – curricular and co-curricular 

· “incentivizing” student participation

· Better assessment to determine what really works

· Retention is everyone’s responsibility = need to communicate this from the top

· How to integrate academic support services into curriculum

· Leadership to help us define/prioritize High Impact Educational Practices

· Use students who have experienced service-learning to model for newer

· Faculty nexus for many of these High Impact Educational Practices

· Campus cultures re: faculty rewards, key leverage points
· Need to recognize and reward faculty who integrate service-learning and other High Impact Educational Practices

· Student involvement can elevate chances for success  

