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SERVE Northern New England
Application Guidelines 2010-2011
Introduction:

This application is for positions that will begin service on September 1, 2010 or later.  Members recruited for these positions CANNOT START SERVING UNTIL SEPTEMBER 1 OR LATER.  If you have students that would like to start earlier, please contact Laura Rooney.
AmeriCorps is a national service program involving Americans of all ages in results-driven community service.  AmeriCorps members provide direct service and support volunteer recruitment and management in the areas of education, environment, human need, public safety, and homeland security.  

For many years, the Campus Compacts of Maine, New Hampshire, and Vermont have offered college students the opportunity to complete a part-time AmeriCorps term of service during the academic year.  In 2010-2011, the three state Compacts will collaborate to offer positions of 300 - 900 hours to college students engaged in community service and service-learning.  The following positions are available:

300 hours over 12 months: $1,132 Education Award


450 hours over 12 months: $1,415 Education Award


900 hours over 12 months: $2,675 Education Award


900 hours over 24 months: $2,675 Education Award

Members are eligible for the Education Award specified if they complete the hours within the given time frame. Education Awards can be used to pay back qualifying federal student loans or to pay for qualified future education costs. The Education Award is a voucher, not a check!
PLEASE NOTE: There will be some important changes to program management for the 2010-2011 year. Sites interested in hosting members next year should schedule ample time to become familiar with two new online systems that will be used for program management before recruiting and enrolling members this fall.

Additionally, this program is pending funding. Vermont Campus Compact will receive notification of funding in June. Because of this and ongoing program development, specific program number objectives (i.e. the number of volunteers recruited) may change. 
Program Goals:

This AmeriCorps program seeks to meet the following goals. Host Campus Applications should address how their program will contribute to meeting these goals. The SERVE NNE program will:
· Strengthen the local community
· Enable college students in VT, NH and ME to earn money for their education while serving their community
· Increase the leadership skills and civic knowledge of students who serve
· Build capacity of campus service programs to meet community needs

· Improve the lives of children and the environment*

*Please indicate in your application if your site will address children and/or the environment. Sites addressing these issues may be given priority. 
Site Priorities: 
Member Development— Sites must provide member(s) with opportunities for personal development related to civic leadership skills and knowledge. The Compacts will keep members informed about valuable training opportunities available. Host campuses should provide ongoing training to help members develop and strengthen their leadership, civic, and professional skills. Each host campus should address how it will support member development within its program. 
Each member will participate in two (2) documented trainings for their own personal development. Beginning this year, members may NOT count pre-service orientation as ‘hours’ or towards their training requirement. Members must be willing to attend orientation on their own time, as part of the recruitment selection process. 
Volunteer Recruitment and Management— Each host campus will develop a strategy for integrating volunteer recruitment and/or management into their AmeriCorps positions. This may be done in a variety of ways. For example, volunteer recruitment may be identified as a responsibility for every member at the campus, or members may work together to plan one or two service activities that involve a large number of volunteers in short-term projects.  Each host campus is expected to recruit at least 10 volunteers for every member serving in the program.
Site Supervisor Responsibilities:
To host the SERVE Northern New England AmeriCorps Program on your campus, a site supervisor must be designated who will carry out the following responsibilities:

Recruitment and Selection

· Publicize the SERVE NNE program on your campus and let students know how they can take advantage of this opportunity.
· Help recruit and select applicants at each site.
· Provide member orientation before a member begins service to ensure they understand their potential role as an AmeriCorps member.
· Sign each member's contract (service agreement), which establishes a contract for each member's education award.
· Make sure that each applicant has a complete, realistic application/project description that addresses a community need and contributes to program goals.
Member Support

· Make sure that members are completing hours and submitting ‘paperwork’ on time.
· Help ensure that members are following AmeriCorps rules concerning allowable and prohibited activities.
· Oversee and provide feedback for members.
· Provide necessary support for members to conduct service activities.
· Seek out and maintain strong relationships with community partners for the benefit of members.
· Review and understand policies around education award use. 
· Meet with members at the conclusion of their term of service to finalize paperwork and explain education award process. 

Program Management

· Learn and use the new online program management systems to enroll members and monitor service at the host site.

· Align member positions with program goals and priorities.

· Sign the Site Supervisor Contract and return it to Vermont Campus Compact.
· Approve members' timesheets, verifying that members have served reported hours.
· Keep all SERVE NNE program related documents for 7 years. 
· Inform Vermont Campus Compact of any term changes (member not completing their term, suspension of member’s term etc.).
· Attend an annual site supervisor training to become familiar with AmeriCorps, the SERVE NNE program, prohibited and allowable activities, and (inevitable) changes to the program.
· Document SERVE NNE program success and progress towards priorities at your site through timely progress reports.
· Evaluate the Northern New England Campus Compact AmeriCorps program.
Technical Assistance for Host Site Campuses: Vermont Campus Compact will be available to provide technical assistance to campuses through both phone support and email.  Please contact Laura Rooney at 802-443-2511 or laurar@middlebury.edu 
SERVE Northern New England
Host Site Application 2010-2011
Complete each section of the application answering all questions. Completed applications should be no more than six pages in length. Return completed applications, no later than May 27, 2010.
Submit, via email, to:

Laura Rooney
AmeriCorps Programs Coordinator

Vermont Campus Compact

Phone: (802) 443-2511  |  Email: laurar@middlebury.edu |  Fax: (802) 443-2047  

	I. Application Information

	Name of Institution:
	

	AmeriCorps Site Supervisor:
	

	Title:
	

	Address:
	

	
	

	
	

	City:
	
	State:
	
	ZIP:
	

	Phone:
	
	Fax:
	

	Email:
	

	Number of Positions Requested:
	

	
	300 hour positions

	
	450 hour positions

	
	900 hour positions- one year

	
	900 hour positions- two year


II. Project Abstract
Give an overview of your campus’ AmeriCorps program. Please limit response to 100 words.

III. Campus Goals and Objectives

The overall goals and site priorities of the SERVE Northern New England AmeriCorps program are described in the Application Guidelines. Please outline the specific objectives for your campus and how they will relate to the overall goals. 
IV. Project Description

Outline the overall structure of your proposed program and describe how you will meet SERVE Northern New England and campus-specific goals and priorities. Include descriptions of all proposed activities related to the AmeriCorps project as well as how the members’ time will be spent on those activities. What types of service activities will your campus allow students to be involved in to meet the goals and objectives of the program? How will you evaluate your success in meeting your goals and objectives?
V. Project Management

In this section please discuss the ability of your site to manage this program. 

Address the following:

a) How will your program meet the expectations for member recruitment and management? If your site recruited fewer than 100% of slots requested for 2009-2010, discuss your plan to improve your recruitment rate. 

b) What systems will you use for site level program management? How will your site ensure you will make sure each member has a start date of one week after the date they complete their paperwork?

c) How will your program meet the expectations for member development, including ensuring that members receive the necessary training and orientation at the service site? 

d) How will your program meet the expectation that your site will recruit and manage at least 10 volunteers for each member? 

e) How will your site support members enrolled in the SERVE NNE program? If your site retained fewer than 100% of members in 2009-2010, discuss your plan to improve your retention rate. 

f) Indicate all staff and faculty involved in administering the SERVE NNE program at your site including name, title, email address and their expected role. The primary supervisor’s contact information should appear on page one of the application.
VI. Application Process, Supervision, and Reporting Structure

Describe how applicants apply to serve through your site. In addition, describe the nature and extent of your member supervision structure. Include any other institutional and/or community support for the program.

