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ENTITY REQUIREMENTS DOCUMENT

Overview. Entity Requirements answer the question “Why are we undertaking this project.” Try not to color these requirements with your knowledge of how you want the resulting product to look. Think like your stakeholders and describe their environment in their terms.

1. Customer Identification

Who is the customer? Note that the customer is the one who pays for the work and therefore is not necessarily the same as the users.

2. Stakeholder Identification

Who are the individuals and groups that could influence this project or be influenced by it?

3. Entity Requirements. 

What business problem are you trying to solve? Requirements should describe the desired outcome from the point of view of the stakeholders. 

4. Entity Environment. 

Describe the environment within which the system must live and operate. Includes assumptions and constraints under which the system will be built, operated, maintained, and disposed. 

5. Existing Solution Deficiencies. 

Describe the deficiencies in existing solutions directed at the same or similar sets of requirements. 

6. Potential Solution Deficiencies. 

Describe the problems that a new solution (such as the product of the project) could create. 

7. Related Projects

Are there any related projects or systems that could influence this project or be influenced by it?

8. Value. 

What is a highly successful solution worth to the stakeholders?

(Ask the following question if the prior question does not justify the effort involved) What is the real reason for wanting to solve this problem?

9. Schedule. 

How much time do we have? 
What is the trade-off between time and value?

10. Options

Where else can the solution to this design problem be obtained? Can we copy something that already exists?

11. Validation. 

How will you determine that the project result has met the stakeholder’s requirements? 

12. Notes. 

Provide any additional information that aids in understanding. 
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