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Scope Statement

	Project Name:

	Prepared by:

	Date:

	Vision:
	

	Business Problem or Project Justification:
	The business problem that the project was undertaken to address. The project justification provides the basis for evaluating future tradeoffs.



	Outcome:
	The “Outcome” is the change in the way the organization operates.



	Product Description:
	A brief description of the planned product of the project.



	Project Deliverables:
	A list of the summary-level sub products whose full and satisfactory delivery marks completion of the project. Add more rows as needed.

	Deliverable A
	

	Deliverable B
	

	Deliverable C
	

	Known Exclusions
	

	Critical Success Factors:
	In general terms, what are the qualities of the project and the product that will cause this effort to be looked on as a success.
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