Vermont Campus Compact

Network Meeting Minutes

October 29, 2009
Saint Michael’s College
Participants

Carrie Williams Howe, Kelly Hamshaw, Alan Tinkler, Sarah Heim – UVM

Heidi St. Peter, Erin Collins, Joan Wagner – SMC

Ashley George, Kyle Dodson, Andrea Gewirtzman – Champlain College

Erik Hansen – Sterling College

Peggy Burns, Carrie Pratt – Middlebury

Ellen Hill – JSC

Laura Rooney, Kathy Sims, Cheryl Whitney Lower – VCC

Guests:  Maura Collins, Vermont Housing Finance Agency

Lauren-Glenn Davitian and Kathleen Swanson, Common Good Vermont

Welcome and Introductions
Amy McGlashan was not able to attend because her kids are sick.

Thank you to St Michael’s for hosting the meeting.
VCC Updates
Cheryl – 
Regional Conference will be April 13-14 @ UVM 1st day, @ Sheraton 2nd day

The theme is: Higher Education in the Greater Good: Meeting Challenges of the 21st Century

Proposals for institutes and workshops are due Dec 4th
Registration will open in January.  Anticipated prices are: $75 for institutes; $95 for conference day

Potential institutes/workshops so far:

1. Think tank about educational boundaries (e.g. instead of majors focus on broader issues)

2. Assessment

3. STEM Discipline related

4. Community-based research

Asked for feedback about topic ideas

Suggestions:

– Strategic planning for institutional civic engagement

- Is there anything from the Global Citizenship Conference that would apply well to regional conference? Maybe pursue use of technology?

- Interest was expressed in Idea #1

Laura- AmeriCorps Program update

Want to re-compete for AmeriCorps programs

Has sought feedback about needs, etc. from Network

Survey results indicated campuses are most often partnering with school and food related organizations
Greatest Community needs are related to food, fuel, housing, healthcare, workforce dev.

When asked “If you could have an AmeriCorps member, what would they work on?” Answers were:
1. Sustainability

2. Education and Clean energy

3. Opportunity Corps

Laura distributed a handout outlining theoretical models of what AmeriCorps might look like.  

VISTA program will be next year smaller in Vermont (probably 8 VISTAS not 14 VISTAs)
Intending to apply for 2 additional Corps

1. Access and success

2. Sustainability

These AmeriCorps members would be full-time and part time

· PT members would be open-ended and not need to address access and success or sustainability

There will be a cost-share, like VISTA, for full-time AmeriCorps members

AmeriCorps requires 1700 hours in order to get full education award, but these members would still have a specified term of time

Discussed that access and success Corps Members could support for 1st year students as an example.  Suggest writing proposals to fit what you are already doing

Discussion on Homelessness and Affordable Housing in Vermont
Facilitated by Maura Collins, of Vermont Housing Finance Agency

Maura works with low-moderate income individuals to address affordable housing in Vermont.  Recently, her organization was asked to perform a housing needs assessment.
-Vermont isn’t as affected by sub-prime mortgages because of more stringent regulation; most foreclosures are the result of income-loss.  72 percent of Vermonters own their own home.  However, Vermont has a lot of old homes with lead paint problems and heating efficiency problems and there is not a lot of private development of rental property because it is not profitable.  There is a low vacancy rate in VT, healthy vacancy is 5% for rentals and 3% for home ownership.  The number of building permits needs to increase in order to meet the moderate expected growth in the State.  Furthermore, accepted standards are that a person spends 30% of his/her income on housing.  Housing policy needs to address needs of people paying too much for housing out of their income.  Also, local zoning regulation can prevent housing needs being met.  Though there is a Vermont Housing Trust Fund for affordable housing (funded by half of the property transfer tax) the State has been siphoning more of these funds for general funds.  The biggest HUD program budget-wise is section 8 but biggest housing program is really subsidy for homeowners.
The housing needs assessment report is only statewide, not county specific, however Chittenden County Rutland and Brattleboro have large homeless populations.
Check out: VermontHousingData.org – updated twice a year with housing and income info etc.  Also has housing needs assessment guide

Suggest- S-L class use this resource to address needs at local level

1. Housing Needs Assessment

2. Non-profit – property development

3. Discussions about development, populations underserved, “Not my backyard”. Impact of subsidized housing, transit oriented development, utility costs for multifamily housing ( effectiveness

4. Community organizing

5. Educating the community fair

6. Resource fair

7. Financial Literacy/ tips for tenants

8. Employer Assisted Housing

Connect to:

Engineering and Architecture

English – PR and writing
Accouting – looking at budgets
Political Science – reviewing legislation
Criminal Justice – offender housing issues
International studies

Science (e.g. drywall from China)
Education – impact on schools
Religion – faith-based housing developments
Gender Studies

Maura will send a more complete list of her brainstormed ideas of how higher education can connect to housing issues.  

Common Good Vermont 
Facilitated by Lauren-Glenn Davitian and Kathleen Swanson

Over the last 5-7 years they started to focus on working with non-profits to support non-profit capacity building.  Last year there were 10 meetings with non-profits in Vermont.  Non-profit staff:

1. really like meeting


2. want access to tools that will help them do their work


3. want advocates for sector/conveners

-Common Good VT can help facilitate some networking between non-profits using a network-centric model.  The new website (to be released soon) is designed to tag key resources, events and news by topic, location, etc.  For example: Volunteer Match opportunity tagged and available on Common Good VT’s website.  Encourages non-profits to start using tagging as a business practice.  Common Good Vermont is being structured by members of the CCTV staff for first two years, but there is an alliance comprised of key stakeholders.  
Comments: be aware of not being too big to the point of not being useful

Nov 10th VIT is presenting on web analytics

Directions for tagging:

Yahoo Upcoming for events w/ npvt tag

Delicious for resources w/ npvt tag

Alltop news for news w/ npvt tag

The new Web site to be launched next month is at www.commongoodvt.org.

Identifying learning outcomes and measuring success
Facilitated by Kelly Young, Woodbury Institute of Champlain College and NNE Faculty Consultant
Having clear outcomes statements drives everything else.
What is the outcome that communicates to a broad audience about what will be different for students as a result of your work?
Using your objective/lofty goal…what does that look like or feel like or sound like?
For more try:

Results Based Accountability – start with baseline measurement

Theory of Change – how initiatives work together to influence change

Note: Clear objectives are important because it helps to avoid the activity trap

Kelly divided the group into smaller working groups for exercises related to defining learning outcome statements and determining objectives.  

Debrief from recent events

Ron Chesborough spoke at Saint Michael’s College on what motivates students to serve.  The emphasis is on hitting them early and getting them engaged.  

Edward Zlotkowski event on academic and civic engagement in the first year of college.  Very deliberate structure to make the first year meaningful.  This event tied in very nicely with previous events with Vince Tinto and George Kuh  all talking about some aspect of student success.  

Suggestion for future speakers:  Someone in the realm of student life.  How to motivate students and let them know what is in it for them.  
Announcements

UVM will host a faculty rewards event on Thursday November 12.
KerryAnn O’Meara is the keynote speaker.  The talk will focus on the role of engaged scholarship at public universities, but will also include examples and be applicable to other institutions.  There will also be a poster session in the afternoon.
VCC- Membership surveys from Campus Compact have gone out. Please complete. 
Cheryl will send out a survey soliciting facilitators for future Network topics.  Are there other topics people would like to discuss?  


People have appreciated topics from the field, such as food issues, housing issues, etc.  

Suggestions:

Workforce Development


Working with and supporting Military families – possibly Sarah Kliman (sp?) from Burlington extension office


Gleaning – Corrine Almquist

 The next meeting will be December 9th at Castleton State College. 

