Minutes

May 6th, 2008
VCC Network Meeting 

Community College of Vermont, Montpelier, Room 207

Attendees:  Carrie Williams Howe, UVM; Laura Megivern, Johnson State College; Mel Donovan, CCV; Nicole DiDomenico, Michelle Barber, Norwich University; Nancy Cathcart, Champlain College; Kelly Young, Woodbury College; Peggy Burns, Middlebury College; Erik Hansen, Jennifer Payne, Sterling College; Patrice Strifert, Marlboro College; Jennifer Kenyan, John Coutley, Cheryl Whitney Lower; Vermont Campus Compact

10am: Welcome & Debrief of Gala

· Introductions

What did you like about the Gala this year? (Held at UVM Davis Center and included service-learning presentations, “best practices” showcase, statewide award ceremony)

· Great location: nice & open

· Hearing from the presidents, seeing them represent the service and service-learning offices
· Awards ceremony, opportunity to recognize students for their work in the community
· Size – good turnout and opportunity to network

· Workshop spaces were much better than the statehouse

· Food!!

· Signage

· Staging of events

Suggestions for improvements/changes:

· More time to view the best practices showcase

· Connection to politicians? Were they there?

· Having politicians (legislators) present important for connection between students and service
· It is a long day, tremendous amount of effort, but how many people does it really reach outside of the network?

· Market the presentations and showcase to a larger audience  and keep the awards ceremony for the network

· Student speakers to break up awards presentations or the opportunity for a speaker with a different perspective i.e. community organizations

· At the national service learning conference there was actual service learning project going on – could we incorporate actual service events into the gala?

· The winners of the larger awards could give a presentation/talk about what they are doing

· Selection of award winners seemed impersonal (via telephone), make more personal

· Have a more formal list of guidelines for choosing, rank the elements of criteria – offer a scoring sheet to selection committee 

The Step Outside Initiative Corp. www.soivolunteer.org 

· Presentation by Nathan Williams and Patrick Scheld

· Introduction and brainstorming session for new non-profit that finds and reviews international service sites

· Endless opportunities for international and domestic service but little support for finding/reviewing opportunities
· What is out there for students in terms of support? Who is volunteering? Correlation between those who volunteer and those who have higher education degrees. SOI attempt to increase the number of students staying in school through volunteerism
· Mission: to inspire young adults to discover their role in the global community by connecting them to meaningful cross-cultural engagement opportunities

· Web site 

· Make it easy to find opportunities 

· Compare and review programs with formal and informal reviews 

· Search parameters for programs i.e. length, cost, etc.

· Long-term goals

· Become synonymous with global volunteering

· Student ambassador program

· Remain pro-active in volunteer scene

· Become “participants” to act as “consultants” for programs & participants

· Feedback: 

· Honing the SOI message

· Middlebury – students looking for service for cultural immersion 

· World college students IB program

· Financial piece is very important for students who can’t afford to not work AND pay for service program

· Midd students reporting back on their service experiences – firsthand feedback of programs and assessment 

· Programs become member organizations of SOI & participants full out formal surveys


· Developing rubric Norwich/ClearPath partnership

· What additional opportunities are available? What are the direct impacts on the community and individuals who are being served?

· Information on risk management & safety; insurance, travel rating?; lifestyle/religious issues; financial aid/scholarship opportunities for students; principles of international service, service-learning 

· Connecting participants before and after experiences; opportunities to share experiences in real time; i.e. blogs by country, program, service type

· Hidden costs – innoculations, visa requirements, carbon footprint calculation and how to offset (partner with a site that does that)

· Anything you can do as students take advantage; transitioning to going abroad and how to be ambassador of United States

· Transitions Abroad magazine creating program accreditation for international programs

· Abroad View; Just Cause resources tailored to region where magazine is sold www.justcausemag.org  

· Links to resources and focus on mission of SOI

· Board? What does organization need? What are Pat/Nathan’s personal experiences? Who will they bring in to round out the group?

· Dissemination of site info – VCC Digest

· Other people to talk to? Educational Praxis, Project Harmony, Planting Hope, 
· Consider stepping inside also by connecting to local
VCC UPDATES
· Recruiting for VISTA positions now
· Host site application for Ed Award Only students open for ’08-’09 year

· Global Youth Service Day update: 23 events hosted across the state
· Social Media Grant update: Champlain College & VCC

· Students design Student Service site – regional 

· Fall Student Conference with Wisecrowd Summit to brainstorm how to take advantage of social media to increase student engagement

· Student mini-grants & institutional sub-grants

·  June 4-5, Engaged Dept. Institute with Maine and New Hampshire with Carrie Williams Howe and Rick Battistoni 
· VCC 2008-2009 Events Calendar

· K-12 Higher Education Outreach

· Tri-state networking meeting

· Student Policy Institute

· Fostering Global Citizenship Event, next step

· PBSL Institute, Curriculum Development Institute

· Global Youth Service Day

· Sustainability Conference

· Other suggestions:

· Retreat?

· VT students leaving – Gov’n Commission – any grant funding?

Discussion of and working session on an Ethics and Service Statement related to Alternative Breaks – facilitated by Laura McGivern
· What do students want from their service offices?

· Are the connections helping or hurting the communities?

· Serve-don’t “help”

· Short-term service versus long-term service

· Community initiative or volunteer initiative?

· National and International context of this conversation

· Language and volunteerism engagement, student leader, learner

· Reflection- pushing beyond feeling “lucky” and examining what makes people happy

· Pre-flection

· How do we connect this on local level? Long-term partnerships

· Community-need based, reflection, long-term, build something different, creating relationships

· Connecting principles of sustainable development to service-learning 

· Organizations can be obstacle/hindrance to successful service

· Intentional community building among students before entering community 

· Intentional team building with diversity, establishing cross-cultural relationships 

· Short-term international trips

· Laura will draft a statement on “Cardinal Rules for Ethical Breaks” and send it out to network 

Project on Civic Reflection Michelle Barber
· What is civic reflection?: talking about values, why we do what we do, thinking more deeply about our work, choices, etc.

· Project founded in 1998 to promote/encourage civic reflection, facilitation handbook, online forum, staff & one-on-one support

· Norwich received a grant from PCR and Michelle has facilitated a discussion group at Norwich this year which has been very successful and very well received.  The campus is providing money to sustain the discussion series after the end of the grant.

· www.civicreflection.org  

· Civic reflections: philosophical underpinning; mix of community participants; monthly readings/meetings; neutral facilitation based on text; consistency in facilitation, attendance, location; address different learning styles
· Discussion of Franz Kafka’s “Fellowship”

· What kind of activities do we engage in to exclude others? Why do we do it? What would be the benefits on not being exclusive?

Campus Announcements
None

Schedule Next Meetings
· Summer Retreat Date: July 2-3, 8-11?

· Location: Basin Harbor? Middlebury?
· Cheryl will investigate location for either July 10/11

· Possible Summer Retreat Agenda Items
· Student development theory and application to curriculum

· War and Engagement 

· Politics and Engagement

· Civic Reflection Article and Discussion

· Conversation among ourselves

· Combine first VCC fall meeting with AmeriCorps supervision training

· Thurs. Sept. 25, Marlboro College,  10am- 2pm (Working lunch)
What are our roles & responsibilities as professionals?








