Vermont Campus Compact Network Meeting Minutes

March 9, 2010

Location: CCV, Montpelier

Attendees:

Mel Donovan, Toni Marie Pignatelli – Community College of Vermont
Kyle Dodson, Andréa Gewirtzman – Champlain College

Erin Collins, Heidi St. Peter, Joan Wagner – Saint Michael’s College

Kate Westdijk, Kelly Hamshaw, Kim DePasquale, Sarah Heim – University of Vermont
Carrie Pratt – Middlebury College

Kelly Young – CCV / St. Mike’s / Champlain

Diane Byrne – Norwich University
Bill Haines – Project Citizen

Lisa Bedinger, Dialogue Design
Kathy Sims, Laura Rooney, Amy McGlashan, Cheryl Whitney Lower – Vermont Campus Compact

Project Citizen

- Project Citizen is looking for a new home

- Bill retired from Montpelier High School 10 years ago. Got involved in Center for Civic Education

- 2 projects: Citizen & the Constitution and Project Citizen

- wants to educate this group about Project Citizen, VT

- supported by VT NEA, legislators, VT League of Cities and Towns. Also receives $13,500 federal money

- provides problem-solving curriculum for grades 5-12, professional development for teachers, awareness 1 day trainings, etc.

Why Project Citizen?

- desire for knowledgeable, informed citizenry

- students learn about public policy – have to define public policy, then have to select a public policy problem in the community, gather information on that problem, come up with a solution or a new policy

-in the process, they learn how to enact policy questions that arise. Who are the stakeholders, who is the opposition, how will we convince them.

- students usually make presentations to an appropriate group and at the end, they do reflections on the learning experience

Needs for a Home for Project Citizen

- administrative, financial, maintaining legislative contacts, training for teachers
- other advantages—access to schools, especially in realm of social studies. There is some money

- usually a service-learning component to public policy

- Kim – at Rubenstein: there are two policy classes and several of them are service-learning classes. She also sees a connection to issues of access to higher ed
- Diane also sees some connections to higher ed—this could expand to campuses
- Bill: so far this has been a project that a teacher adopts, instead of being institutionalized throughout the school. Milton Middle School is one example of an institutionalized school.
- Kyle: civic duty hasn’t been established in the younger generation. He wonders why you don’t start earlier.

- Bill: he feels that 5-8 grade teachers are excited about introducing it at this age.

- Diane: because test scores are focused on math and literacy, science and social studies curricula are often cut. She predicts these will be big areas of focus in the future, when we realize we aren’t educating kids in science and social studies

- Kelly: interested that they were the youngest people at Town meeting. She felt lots of people were uninformed

Community Planning Course: This curriculum could be adopted in these college courses

- Roosevelt Institute at Middlebury College might be interested in making connections to middle and high school students. 

- Faculty in Public Policy and Teacher Ed might be interested in knowing about this program.

- Amy: legislature created Civic Education Commission several years ago, but it isn’t in existence.

- Bill could offer a tailor-made training for campuses. Bill could also send announcement to VCC

- The problem is that there is no statewide coordination of service-learning or civic education

- VCC took on role of K-12 service-learning for a while but it did not work out well, so VCC is not in a position to take on a program like Project Citizen. 
Fostering Faculty Participation in Programming

The group was asked to read an article by Kathleen Manning: “Fostering Faculty Participation in Programming” and respond.

Important points:

- student affairs and faculty both work hard—good reminder that they have both issues

- some people disagree and feel faculty don’t try to interact w/ students: senior faculty are not held accountable for performing at a high level. They are too free to tell their own story. Faculty need to be more relevant to their students.

- Faculty are expected to do campus service, but it always comes in a far third

- feeling that this article makes too many generalizations

- At UVM, some faculty have job breakdown of 70% research, 20% teaching, 10% service

- smaller liberal arts schools emphasize teaching more, but research is an expectation for tenure and promotion. Also some schools are expecting high degrees, PhD, for entry level positions, when they didn’t necessarily require that before

- Service is usually narrowly defined in terms of Tenure and Promotion as sitting on committees. Often service-learning teaching or service in community is not counted toward scholarship

- At SMC, there was a problem with having faculty go into 1st year halls to talk about typical student affairs issues such as alcohol abuse; it felt forced and awkward for faculty

- they felt grateful that there does seem to be more of a blending than at other schools

- At CCV, all faculty are part-time. There are some avenues for faculty to be involved in Academic Council

- CCV pushes service and service-learning as a methodology for teaching course content. Some faculty embrace it but others don’t. There is no carrot, no recognition.

-Faculty who have taught for a long time don’t get recognized or compensated any different than brand new faculty

- the benefits of taking classes at CCV is that often the instructors bring life experience into their teaching even if they aren’t doing service-learning or community-based learning

- The system lets faculty off the hook. Faculty criticize student behavior, but faculty as a rule don’t contribute to the community and there has to be a community to make progress. We shouldn’t be surprised that students feel disconnected

-When we talk about success and retention and what turns students on, it is the engaged faculty and this behavior that helps create a community

- Given the faculty culture, what are the opportunities?
- The work has to be done at the institutional level. Faculty are pressured to do their work in order to get tenure. There is no real incentive for faculty to be engaged.

- UVM is starting to talk about T&P revisions to include engaged scholarship. There needs to be a change in the rewards system.

- Some schools have programs where faculty live in the residence halls. It changes the dynamics between students and faculty.

- Living/Learning community at UVM does not necessarily connect w/ faculty. Students interested in topics live together in pods

- At schools where students and faculty tend to eat in different dining halls, this creates a cultural divide and impacts the culture

- We still need to make individual efforts and meet faculty where they are. Also look at faculty expertise and tailor your request to their ego, interests and skills.

- Find ways to cultivate relationships and find ways to connect their scholarship to your program

- Support and nurture student voice in student affairs. Students can get together and leverage their voice to say the system is preventing faculty from getting more engaged

- CCV does exit interviews w/ students who are leaving and getting good data. We can share these findings in the future

- Another opportunity is that presidents and administrators are interested in access and success issues

VCC Updates
Global Youth Service Day

- www.gysvermont.org – web site is up w /applications and mini-grants available. $3000 available. 

- kick-off in Rutland area on April 17

- Please register your projects

VISTA / Americorps updates

- starting into recruitment. Application due March 26

- the VISTA program is not a given now; it is also up in the air

Webinar Series
- Service-learning and Student Development: Implications for Course/Program Design, taking place on March 18.  Carrie Williams Howe and Kate Westdijk will facilitate.  Check VCC’s web site for the rest of the Webinar schedule.
Global Citizenship Conference to be an institute this year—one day event. 

What topics are people interested in related to global citizenship/global learning? 

- action planning: how to get involved in community. Examples of local global citizenship.

- Re-entry: how globalization and global citizenship bumps up against race and access

- Purchasing decisions we make – international

- New Learn and Serve proposal was submitted today. The focus is on connecting S-L to the STEM disciplines as a retention strategy

- The survey related to S-L and retention that we have piloted as part of the Engaged Dept. initiatives, would be adapted and used to measure impact of retention in STEM 
- 8 subgrants in each state of $8000

- topics related to energy conservation, water quality, nutrition

- Community-based initiatives, PBSL in STEM, subgrants

- CNCS is only awarding 9 in our category, but we have a good shot

Statewide Awards

- Commitment to Service Awards and Engaged Partner re-opened. Can still submit until March 24

- Ceremony—presidents will read blurb for winner

- Listed Winners: Jacob Park – GMC- Engaged Scholar

- Patti Delaney-Excellence in Community-Based Teaching

- Partnership Award: UVM and CVOEO Mobile Home Project

- Kunin – Carrie Sparks, Middlebury
- Chrispin White: Campus Leadership for Civic Engagement

Regional Conference

Institutes—flyers were sent out again last week and are on website

Think Tank will be run in world café style

- way to grapple w/ big questions

Conference Registration Deadline March 26

Conference: new workshops added

- John Saltmarsh and Edward Zlotkowski: will do a workshop on students as colleagues

- also added a workshop on cross-campus strategies for diversity and student success –William Lewis, Diversity Officer at Bridgewater State

- Achieving Institutional Vision: Are We There Yet?

- Session on the American Democracy Project

Kathy is contact person for hosting visiting VISTAs or students as home stay. 
Table displays are still available.

VCC Update:

- presidents are having conversations about VCC’s future.

- proposal is that they want to expand VHEC’s purpose and value by adding VCC’s capacity, skills, etc. 

- VCC would fit under a larger umbrella.

- VCC will look different, but they do recognize our work and want it to continue.
Equity and Access: Reconsidering the Model- Lisa Bedinger
-Lisa has been involved w/ Campus Compact through the Deliberative Dialogue project
-watched a 9 minute clip of Tim Wise who spoke recently at SMC (2/18/10) on Race and Racism in the Age of Obama
-well known white anti-racist writer and activist, who wrote 
-the link for Tim Wise’s talk is   http://www.cctv.org/watch-tv/programs/race-and-racism-age-obama-tim-wise  


 The clip we watched was approximately 70 minutes into the talk

-Discussion:
-look at our mission statement and see if it would work to look at everything through that lens

- motivation behind service—students are resistant to talk about power and privilege. Trying to figure out how to navigate that. Also a disconnect between more social justice/advocacy groups and service groups. Groups tend to be polarized

- Think about: how are we participating in change in our societies. What are the democratic society conditions that need changing?

- Many CCV students who have overcome great obstacles in life don’t see themselves as successful. Although there is research that shows persistence and resilience are predictors of success, this is not always the case.

- Also issue of privileged, entitled students who are missing the humility piece and don’t think they are missing 

components to make them successful

- Sometimes marginalized students who have overcome obstacles, don’t know how to navigate a new environment, like higher ed. They have never had the support to be successful.

- Equity and access conversation may be an institutional issue, but what can we do in our roles?

- How can you participate in systems change?
- At UVM, they have a TA program to assist S-L faculty. The majority of the group are white females. They are working to diversify that group, things like expanding the application to be more inclusive
- Student Affairs could hold diversity meetings with topics i.e. access to H.E. for International Students, or students w/ disabilities

- Also trying to collaborate more with ALANA offices, LGBTQ groups, etc

- Students of color often feel cheated by the recruitment process—the reality when they get to campus is different from what was projected

- It would be helpful to have more examples of how campuses have made changes
- There are subtle things like students of color whose mothers had to stay in their dorm room during parents weekends

- Recruiting faculty of color and giving them support so their families feel welcome and safe in the community

- Lisa knows of a scorecard of organizational assessment tool that looks at 14 different categories of diversity—developed by business.

- http://www.aimd.org/images/stories/file/global_diversity_inclusion_benchmarksOct06_revJuly08.pdf
- Issues of micro-aggression—not blatant racism but still things that make them uncomfortable

- Faculty and staff could be affected

- The people who feel uncomfortable can’t put their finger on it, so can’t communicate, but it adds to their stress level

- Often speakers come to a campus and stir up good conversations, but when they leave the conversation stops and nothing really changes

- The MOVE office worked last year with some of the diversity groups on service project—trying to integrate into diversity groups w/ other service groups, but it hasn’t worked that well. While student leaders of these groups were motivated, the other members weren’t

- SMC has also tried to include more reflection on advocacy w/ their strict service groups, so try to bridge service and advocacy realms

- Also trying to look at different developmental stages of students

- Also look at our role as an individual and how our backgrounds can help us better identify w/ marginalized students, i.e., growing up in low income conditions, being a first generation college student

- We need to find more areas of connection and reflect on how to help students. If you are in a group that all LOOKS white, you might not recognize or acknowledge diversity in the group

- Often feels that the issues are so big, you can’t move beyond conversation

- How can you move to systems change?

- There’s a level of shift and change that is happening. People are trying to figure it out. 

- New frames of reference are cropping up. Look to new models and tools.

- “Access is nice. Equity is better.”- Tim Wise

- Lisa wants to bring white people together to reflect on racism, un-learning behaviors, so they can learn and support each other

- Aspiring White Allies- UVM group

- Teaching students facilitation skills is a way to affect change
- Facilitation skills can create access in a room—make people feel safe to bring up issues
- What do you want out of this conversation?

- We need more examples from campuses so we can share w/ each other

- We know High Impact educational activities have a higher impact for marginalized students, but they are less apt to participate in these—S-L, study abroad, internships, etc.

- What are the models?

- Keep your eye on Southern Vermont College which has a high population of 1st generation students, and is probably the most diverse campus in VT

- See Chronicle article on Redefining Liberal Arts—at Bennington College and Southern Vermont College

http://chronicle.com/article/In-Vermont-2-Colleges-Pull/64397/
- Do most campuses have diversity requirements? Coursework that focuses on diversity?

- UVM requires 3 credits on domestic (i.e. race & culture & natural resources) and 3 credits on international (i.e. varied)

- CCV students have to take one global course and one on cross-cultural perspective

- Where do we look for successful examples of inclusive communities?

- How can it come from the mission? This is what we are about?
- Could it be that diversity is a requirement in the curricula and then it becomes accepted and more conversations arise?
Put on agenda for next meeting

- Discussion on successful examples of inclusive communities

- Have a few people from the network commit to attending William Lewis’ workshop on cross-campus collaborations and strategies on diversity and lead a discussion(Kim DePasquale volunteered to attend this session)
- How do we expand the conversation to others? Bring other voices to the table? 

What are you taking away or what would you like to continue?

- We have the ability to change things with our students
- Having conversation w/ more questions. Why isn’t there more diversity of participation in social justice

- There’s a lot of talk about access at CCV and how we serve students, so this is very exciting. Will bring more of this conversation to this group

- Think beyond access to equity. Think more about micro-aggression

- Will continue conversations w/ students and how poised they are for success. More ways to continue this conversation w/ different audiences
- There are a lot of topics at the conference related to access, equity, and diversity

- Want to learn more about Tim Wise. Want to diversify the Americorps members as we recruit and hire

- Move conversation to VISTA realm

- Struck by lack of diversity in our service/civic engagement offices and wanting to work on that

- Want to hear more from SMC on how to facilitate reflections on social justice w/ service groups

- Supporting S-L courses and advising environmental groups so thinking of ways to integrate
- Interesting to think about diversity inclusion in the curriculum. Will investigate my school’s curriculum

- Will work on integrating diversity in TA program

- Other opportunities –large group of Chinese students coming to UVM and Kate spent a year in China, so she will offer a session on Chinese culture from the perspective of a White Vermonter

Campus Announcements:

- UVM – Sarah received $25,000 grant for Campus Kitchen and Chittenden Emergency Food Shelf

- Kim has good news that the Rubenstein School Dean has commited to a part-time staff position

Schedule Next Meetings:

Next VCC Network meeting will be scheduled in May, and possibly another in mid-June.  More information coming soon.  
{(Note 3/24/10):  The next VCC Network meeting will take place on Monday, May 3 at UVM.}  
Topics for Future Agenda

- Conference Sharing

- Smart Growth Vermont

- Inclusive Communities/ Cross-Campus Collaboration and Strategies for Diversity

