Vermont Campus Compact Network Meeting Minutes
January 28th, 2010

Location: Middlebury College

Attendees:

Heidi St. Peter &  Joan Wagner – St. Michael’s

Tiffany Sargent, Carrie Pratt, Kay Freedy and Peggy Burns – Middlebury

Jennifer Payne – Sterling College

Ashley George, Andreá Gewirtzman, and Kyle Dodson – Champlain

Sarah Heim and Kelly Hamshaw – UVM

Amy McGlashan, Kathy Sims, Laura Rooney,  Cheryl Whitney Lower,  – VCC

Guests:  Sarah Kleinman, UVM Extension; Corinne Almquist, Compton Fellow

Working with and Supporting Military Families
Facilitated Sarah Kleinman, UVM Extension and Operation Military Kids
· Operation Military Kids (OMK) – runs out of 4-H

· Just over 1 year old program

· Provides training and knowledge about supporting military families and provides positive youth development programs such as Boys and Girls Scouts

· Children of military didn’t have a choice in the deployment of their parents. Many military in the state didn’t expect to be deployed. They are heroes and so are the kids.

· VT is experiencing the largest deployment since WW1

· No army base in VT, but we do have Camp Johnson. Because there is no base, military kids and families often feel isolated. Public lists of military families cannot be give out publically. 
Stages of Deployment
· Pre-Deployment – soldiers on alert
· Deployment – Nov/Dec – soldier got ready. Put affairs in order. Went to training – Emotions for families: shock, anger, panic

· Sustainment – shipped off to Afghanistan – shock, unknown, hard to be in touch – kids might have to take on more chores, spouses have to be a single parent. This will go on for 12 months. (Last deployment, there weren’t as many support systems in the state.   

· Re-deployment – come back. Resting. Getting ready for return of family – family may have changed

· Post-deployment – renegotiating family roles, can be the hardest time

OMK is a collaboration. They need other organizations to join. They need volunteers. 

· Mission is to Educate, Build Community & Capacity.

Opportunities for volunteers

· Work mostly with adults – can use trainees. Can use help with outreach education with Ready, Set Go! Trainings. They have info on website and streaming videos

· Hero Packs – geared to younger and older kids – contents include books, stationery, discount coupons, letters from other military kids. Need help putting together hero packs, getting letters from kids 

· Estimate 1400 kids are effected by this deployment in VT, but they have only identified about 300 so far. 

· Mobile technology lab- lap tops, cameras, etc. to help kids document their life – journals, photos, videos to send to soldier parents 

· Vacation camps, day camps, summer camps – looking for volunteers to host a day camp. OMK has funds, but they need the volunteers. A S-L class at UVM is doing this presently.

· Yellow Ribbon Events – these were originally geared toward soldier leaving, but now they are geared toward the families left behind. Opportunities to volunteer. 

· Family day events – looking for organizations to host families – swimming pool, ski area, bowling lanes

Questions:
· How do you identify these kids?

· College kids are also affected by this?

· Vacation camps – Chittenden, Bennington 

· For looking for volunteer opportunities?– contact Deb Alden, coordinator OMK. 802-656-0346; Deborah.alden@uvm.edu 

· Tiffany has heard of a knitting project soldiers need knitted hats that go under their helmets

· Other trainings offered– understanding military culture

· How do you protect children from political bickering?

· Susan Debros from St. Mikes could help with some of these topics
· OMK also doesn’t have connections with some of the local teen centers, after school programs. They need help making connections with these organizations.
· Have there been all campus attempts to help people effected by the deployment connect with others on campuses?  (H.R. might have done that before)
Possibility: Put something in a student newsletter or all campus email and put out a notice for a gathering. See if they want to help in some way or just be together

· Sarah.Kleinman@uvm.edu 

· Sarah used an evaluation form that everyone liked called Geometric Analysis (Adapted from Solem l. & Pike B (1997) 50 Creative Training Closers: Innovative ways to end your training with impact! San Francisco, CA: Jossey-Bass Pfeiffer)
VCC Updates:

· On Tuesday, Jan 26th, 2 AmeriCorps grants were submitted. Thank you for your input of the proposal. 

· Sustainable Environment – this corps generated a lot of interest  – 3 areas – we’ll have 20 positions in Vermont
· Local agriculture 

· Energy reduction and alternative energy 

· Environmental literacy and leadership 

· We’ll hear about grant in June, but RFPs will be released next week. Part time members section is the current Ed Award program. That RFP will be a separate one. 

· Access & Success Corps – requested 6 members

· Currently being piloted in ME, mostly targeted on Access, but our program would focus on success also.
Questions:
· Can community partners apply for Access & Success members?

· High schools or Supervisory Unions can be the site, but we’d want there to be a Higher Ed. Connection

· What about earlier approach to access – looking at elementary schools?

· Yes, there could be room for that. This is a growing focus for National Campus Compact

· What is the difference between AmeriCorps and VISTA?

· VISTA is always around anti-poverty work. Their money and benefits come from the federal government. AmeriCorps grants would make us a subgrantee and we would pay stipend and benefits. VISTAs aren’t supposed to take on other positions. 1700 hrs in 11 months for AmeriCorps- ~ 40 hours/week

· 8 VISTAs; 6 Access & Success; 20 Environmental Sustainability Corps
· RFP process – going out next week (1st week of Feb) - 3 separate guidelines and RFPs – if you want to apply for one that could be for either VISTA or Access & Success (or SEE (?)) Then you talk to Laura. You’d only apply once. Deadline will be early march. Notification in April. 

· Cost share will be $5000 for all positions next year.

· April – notification of host site acceptances. 

· April/May – recruitment will start – VISTA first 

· AmeriCorps positions can’t be posted on the national site until the positions are secure. 

· Will AmeriCorps members will have a slightly higher stipend and serve only 11 months, but a lower education award than VISTA, so it mostly balances out 

Learn & Serve Grant
· RFP on 2 topics  - Service-Learning in Teacher Education or Service-Learning in Science, Technology, Engineering and Mathematics (STEM)

· How does it help students persist in college

· How does it meet community needs

· We picked STEM topic
· Focus on rural decline as overarching umbrella (can include environmental issues, health, k-12 success in math, etc. as community needs)

· Components may include: Student Research Institute, PBSL and CBR Institute for STEM, Institutional grants for interdisciplinary work, inclusion of CAO support on campus
· If anyone wants to run focus groups to help us generate ideas, VCC will support

· $500,000 grants for 3 years over 3 states.   We will send notes from brainstorm and questions for STEM.
Global Youth Service Day
· Project registration available at www.gysdvermont.org
· Mini-grants available

· College students working with younger children

· Focus on disadvantaged youth

New England Regional Campus Compact Conference 

· April 13-14, 2010.  

· 5 Pre-Conference Institutes on April 13 11:45 a.m. - 4:30 p.m. at Davis Center, UVM 

· Full conference at Sheraton in Burlington on April 14, 9:00 a.m. - 4:45 p.m. followed by Vermont Statewide Award ceremony from 4:45-5:45 p.m.

· We have the descriptions for institutes and most of the workshops listed on our web site.  Roundtables and poster session descriptions will be posted soon.

· Registration opened on Jan. 15.  Early bird registration will be open until Feb. 26, so please register soon.   

Gleaning

Presented by Corinne Almquist, Middlebury College 2009 and present Compton Fellow
++++ Corinne.Almquist@gmail.com (802) 377-1435
· 356 billion pounds of food produced annually, 96 billion is lost between production and consumption.
· She had 1 year to start a state-wide gleaning project

· Gleaning means to collect unharvested food and distribute it to food distribution systems such as food shelves, etc.

· She trained with people at VT Food Bank and then started a program gleaning at  farmers markets.  Farmers are really receptive with both in-field gleaning and farmers market gleaning.

· 8,500 pounds of food gleaned in September, October, and November in Addison County; it is just a start to what could be done.

· Did a lot of apple gleaning

· Worked primarily with HOPE in Addison County

· Winter: making apple sauce with volunteers for food shelves to distribute

· Co-taught a January Term class at Middlebury College called Food Justice In Vermont.  4 areas of focus: (1) Developing plans for vegetable processing facility (2) Conducting taste tests using local foods at food shelves (3) working with schools to develop a food-focused summer camp for kids to promote gardens at public schools (4) investigating different perspectives of food justice across the community
· September – Farm to Plate summits – Corinne was involved

· VCC’s role

· VISTA positions (VT Food Corps) will lead to more coordinated work

· Purchasing Power – campuses team up together to buy local in bulk

· Volunteer Recruitment

· There is momentum for a food processing facility near The Intervale in Chittenden County.  The Skinny Pancake Restaurant is involved

· Most food shelves don’t have a lot of experience with fresh food

· Gleaning coordinators tend to distribute to a central location and non-profits come to pick-up the food

· What are the challenges to wide-scale gleaning program?

· Time and funds – having a coordinator

· The culture of some populations of not using fresh food

· Getting volunteers

Corinne was featured in a Christian Science Monitor article this Fall: http://www.csmonitor.com/The-Culture/2009/1102/p07s01-lign.html
Campus Responses to Haiti
Champlain College
· Various activities including Coin drives, benefit concert, involvement with other Burlington organizations, fund-raising staff initiative “Health for Haiti” (people ride exercise bikes, etc. for 15 minutes and people come and donate.

· Education about history of Haiti, etc.

· Digital and film media projects to raise awareness.  Graphic design class working on logo for poster design.  
· In addition, Ashley George leading trip to Tanzania 
St. Michael’s College
· Prayer Service
· Donation challenges – most donations are going to Catholic Relief Services and Partners in Health

· Requiem mass & concert

· $33,000 raised so far; $27,000 to Catholic Relief

· Looking at longer-term projects such as re-building schools.  Issues came up with liability in sending students there.  Some staff and faculty from SMC have family in Haiti.  One of the Applied Linguistic Classes was from Haiti

· Suggest using Catholic Relief Services website for resources on discussions about Haiti, challenges and hope in Haiti.  Have advocacy, donation links, etc.

Middlebury College
· Students doing fundraising; raised $2,000 in 5 days

· Pan-Caribbean Student Organization will donate proceeds from dance

· Big all-campus meeting for groups to talk about what they are doing

· Panel discussion with 4 faculty and 4 students with ties to Haiti

· Concerned about how to sustain the interest

· Some on the ground connections – Paul Farmer had come last fall so he inspired people. Also Director of Save the Children is an alum

· Alternative Break trips already scheduled to be in Miami in Little Haiti and Little Havana will now totally focus on Little Haiti.

· Has brought up philosophical questions about going to Haiti next year

UVM
· Relief efforts through Leadership & Civic Engagement Office/continuous blog
· Serve trip (Winter) in Dom. Rep. felt some of the tremors & Jan plant soil class was working with Haitian refugees in DR when earthquake hit.

· Vigil last week at UVM with speakers and fundraising

· Fundraiser to be downtown at coffeehouse, students encouraged to go

· Awareness event – International Socialists Organization talking about history

· FeelGood designated proceeds from grilled cheese sales to go to Haiti

· Another student organization is sponsoring doctors from Fletcher Allen

· Local church is putting together hygiene kits and getting UVM students involved

Other Ideas
· Blood drives

· Resources to be posted on VCC website about incorporating disaster preparedness into service-learning classes.

· Desire to continue this conversation at another meeting (next Fall)…how do we keep this topic on the forefront?

Male Students & Civic Engagement
· When we see male students who are involved and engaged, can we look into how and why he has developed into full dimensions/a full person
· Champlain is 60%/40% male/female ratio which is unusual.  That male profile is not typically about civic engagement

· How can you have institutional conversations about what qualities we engender?

· Service offices joke about being chick magnets.  Women may be attracted to men who care about elderly, poverty, etc.

· Team mentality—males are more involved if their guy friends are involved

· Resume building, leadership skill building may appeal to male students.  Pragmatic.  What will it get me?

· Fire & Rescue at SMC takes up a lot of time of the males who have a service orientation
· Males tend to do less direct service but may be more interested in social justice and advocacy

· At selective colleges why are men saying they don’t like to read?

· Students at Champlain look to how service is going to connect to career.

· There may be nothing wrong with getting people in the door (by connecting to career interests) in order to plant the seed

· Use Community-based skill building language
Campus Announcements
· Global Health Coalition plenaries on crisis in the Congo February 10 at SMC.  Big speakers: John Predergast & Stephen Lewis

· Sterling College: Eric Hansen retiring, Perry Thomas will be taking his position and will be attending Network meetings; Sterling is going to a full-time schedule with three semesters a year.  Jennifer is working with a coalition in Vermont who want to set up internships in China – pre-departure activities.

· Alan Tinkler, former VISTA was hired as a faculty member at UVM

NEXT MEETING tentatively scheduled for Friday, March 5.  Location to be announced.  
