Minutes, September 20, 2007

Vermont Campus Compact Network Meeting, Green Mountain College

Attendees:

University of Vermont: Natalie Karlin, Carrie Williams Howe

Champlain College: Nancy Cathcart, Gabriel Calvi, 

Green Mountain College: Jessie Pyles, Dawn Sarli

Norwich University: Nicole M. DiDomenico, Michelle Barber

SIT School for International Training: Jesse Gingras

Johnson State College: Laura Megivern, Colin Penney

Boys & Girls Club of Burlington: Maureen Rees 

Vermont Campus Energy Group: Zach Mangione

Castleton State College: Natalie Brassill 

Vermont Technical College: Dana Storer

Burlington College: Sarah Mell 

St. Michael’s College: Joan Wagner

Middlebury College: Tiffany Nourse Sargent
Vermont Campus Compact: Jennifer Kenyon, Tori Kuehn, John Coutley, Cheryl Whitney Lower, Amy Gibans McGlashan
Welcome and Introductions

Amy welcomed everyone, then everyone introduced themselves and mentioned one fun thing they did this summer.

Campus Sharing: What are you looking forward to this year?

Dawn Sarli, GMC: Looking forward to working toward her next professional step next year.

Joan Wagner, SMC: Learning, being a “sponge”.

Nancy Carthcart, Champlain: The new assistant director in the office, Candace, has organized a Student Leadership Retreat which is taking place this weekend.
Natalie Brassill, CSC: Gets to make biodiesel and looks forward to changing the world a little bit at a time and educating students about this.

Dana Storer, VTC: In first three weeks, he’s already had students do more community service than all of last year. He is also the new Campus Sustainability Coordinator.  Jim Merkel is coming Oct. 3, and Bill McKibben coming Dec. 3. 

Maureen Rees, Boys and Girls Club: Everyone is very supportive in Burlington. She just trained 7 Burlington students ( 2 Champlain, 5 UVM)

Nicole DiDomenico, NU: Over 20 applicants to the Americorps team. They had a retreat with lots of good training. Also new great partnerships. Drop & Swap event is one sustainability event. 

Zach Mangione, VCEG: Just launched the 2nd “Change a Light” program – lots of enthusiasm. He’ll also be involved in The Dream Program.  

Natalie Karlin, UVM: How to tie in her background in psychology to service-learning. Also the community scholars program.

Jessie Gingras, SIT: Excited about how to connect returning students to their community.

Sarah Mell, Burlington: Looking forward to learning. Also working on a collaborative trip with Johnson and CCV.

Carrie Williams Howe, UVM: Has taken some things off her plate because of new staff and looking forward to freedom to do some new things.

Laura Megivern, JSC: Excited to have Colin here. Recruiting the 2nd year of Bonner leaders. Very excited by the growth of one of their student leaders, in particular.
Jesse Pyles, GMC: Looking forward to strategic planning for next 3-5 years related to sustainability, education, community outreach, etc. 

Tiffany Sargent, Middlebury: Only 5th year of Alliance for Civic Engagement and very exciting things happening. Former VISTA Matt Carluzzo is new Dean of Cook Commons and they’ll stay connected. New student group, Justice League, will work on social and economic justice issues. Class of 1963 will be able to fundraise for a community project to meet needs of local residents. Class of 1953 will also be able to fundraise for poverty issues. 

Colin Penney, JSC: Coming in at a time when the College is really accepting S-L and ready to go forward, so he looks forward to working on these projects.

Michelle Barber, Norwich: Starting a book discussion, “The Civically Engaged Reader” with mixed group of faculty, staff, student, and community members. 

Gabe Calvi, Champlain College: he is looking forward to his second year and deeper relationships.

Jen, VCC: Looking forward to getting to know everyone and the programs and get more experience.

John, VCC : Looking forward to student conference planning.

Tori: VCC.  Excited about getting involved in and planning the Global Youth Service Day.
Cheryl- Looking forward to Global Citizenship Conference with SIT, UVM, &  Middlebury. Also looking forward to having the GALA in a different location this year.  
VCC Updates:

Cheryl

Oct. 29th 1-3:30 Bidder’s Conference/ Information Session – Middlebury College

Engaged Dept. Initiative- to work with 15 departments throughout ME, NH and VT to infuse civic engagement in a cohesive, deliberative way into a department, major program. RFP will be released during this event.  
After the Bidders conference, proposals will be due, then Institutes offered in Maine in January and in NH/VT in June.  Action Plans will be due in  Sept 2000 with  Grants Awarded - $2000 1st year, $1500 2nd year .
Later- Tenure and promotion work- 3rd year -$2000 possible.

Rick Battistoni and Carrie Williams Howe will facilitate the Bidders conference and Institute.
Nov.30th Fostering Global Citizenship in Higher Education, SIT in Brattleboro
Thanks for collaboration with Carrie Williams Howe, Peggy Burns and Alejandra Pallais.
SIT& VCC with UVM, Middlebury, Abroad View Magazine and International Parntership for S-L and Leadership with help from Champlain and St. Michael’s.

Jan 10-11, 2008 Problem-Based Service-Learning Institute, applications will be up on VCC Web site by Sept. 21.  Application deadline is Nov. 28.  
John 

Student Conference- Nov. 3-4 at Goddard- we’re also facilitating an event related to Step-It- Up. Tracks for the students conference are: Poverty, Hunger and Homelessness; Environmental Issues, Global Citizenship and Social and Economic Justice. 

Ed Award Program- An Americorps Program for students engaged in service to support them and help them step up their involvement with incentives for tuition reimbursement. 

Tori

VISTA-1st Team meeting on Friday at Champlain College

April – Global Youth Service Day.  We’re planning on having coordinated service taking place across the state on that day.  Campuses can tie into events already planned, such as Middlebury’s Relay for Life.  Possibly campuses could coordinate a mini-alternative break weekend during that time. 

Amy

Announcement about the VCC Electronic Digest. Anyone can subscribe by contacting John.

Gala- March 18 at UVM Davis Center- will involve student& faculty workshops, awards,etc.

Vermont Teddy Bear Award- Annual Student Citizenship Award- Deadline Oct. 15- Competitive. 

Announced at Vermont President’s Council Meeting in November. Award includes $1000 to student,  $1000 to campus and $1000 to the community organization chosen by the student.
Regional Conference is tentatively scheduled for the spring.  More information coming.  
VCC is still working on fundraising for faculty development.
We could offer a VCC Grant- writing workshop, as part of VISTA professional development.
Engaged Dept. 

Why have an Engaged Dept?


From the student point of view – developmental perspective


From the faculty point of view – comprehensive understanding of the dept. not just individual faculty. Faculty scholarship is looked at differently. 


From the community partnership-why would this benefit the partnership? Best practices in developing partnership and sustaining them. 


Support an intentionality and strengthen the department. 

What are the Civic outcomes of this discipline and how can they get this from the major?


Take abstract “we create good citizens” from a college mission statement and make it more tangible.


This is an opportunity for a campus to take it where they want  to go, don’t have to fit into a box. 


Engaged department can also be a program , a division or other academic unit.
$2000 grant can be used for summer planning time, stipends, professional development. 

Campuses showing interest at the meeting included VTC, GMC, Midd, SMC, Burlington, UVM, Norwich.
Campus Announcements/News  

Natalie, CSC- Castleton just participated in Extreme Makeover in Vermont- brought 40 students to Athens, VT to help work on the house.

Getting ready for the CROP walk.   

Broken Bread Poverty Meal – get porridge from an organization (World Vision). – Ask people to fast the meal before or the day before and hear stories. 

Also working on Stuff a Van and Box City

Dana, VTC- Oct. 3rd Jim Merkel coming to VTC. They’ll present their accomplishments to date and have a workshop to work on next steps. 

Bill McKibben on Dec.3rd
They have developed a Service-Learning Classified – we have more community needs than faculty doing it, so this is a way to advertise. Want to make it a state-wide effort?
Asking if other campuses would like to collaborate on a Habitat Alternative Break.

Brought copies of the VT Directory of Foundations. Also on the Vermont Community Foundation web site. 

Carrie:  Sept. 29 UVM- Engaged in 20/20 Sustainability Campaign
Sat. Community Congress- Call for transformative projects. Solutions – based learning is coming in as one of the top priorities. 

Gabe, Champlain – 600 incoming students. New American Scholars and 1st Time Students. 15% of new students are in these programs.

Increase in the number of VT students attending Champlain for the 1st time in many years.

Nancy- Champlain is exploding- the great thing about their size is that all of the programs are student driven.

Nicole, Norwich- Their office strives to break down the barriers between Civilian and Corps of Cadets. They are seeing a lot of success and the battalions are getting involved in service.
They recently received a letter from Congressman Welch to commend the partnership between Norwich and the Boys and Girls Club.

JSC- Sept. 29th- 20th anniversary of the Service/Learning office.

Ellen Hill is working on Work Force Development-Oct.8th
TACO talks in residence halls.

Putting in a civic engagement/social justice special interest house.

GMC- awarded a National Campus Sustainability Leadership Award given by The Association for the Advancement of Sustainability in Higher Education (AASHE). Only 4 Awarded nationally. 2 in Vermont.  This award was also given to Middlebury College.

Maureen, Boys and Girls Club- lots of opportunities for students to get involved. They were just nominated for a national award. College Fair coming up in Burlington at BGC- Nov. 13. Looking for college students to come and talk to people. Also have some work study awards available that can be matched with Ed Awards.

Amy,  for SVC- They have developed 6 units for their 1st year Seminars and they all have service learning components. 

Jesse, GMC- Their President is retiring and Jesse is the staff representative on the search committee. Renee Beaupre-White is also on the search committee.

Joan Wagner, St. Michael’s– new President this year. Also the Provost and the Academic Dean will be leaving at the end of the year, so many changes coming.
Sarah, Burlington College- Theme for this year’s Institute. For Civic Engagement is Urban Nightmare/City Dreams.  Most programs are Wednesday nights at Burlington College at 6:30.
VCC Board 

Exec. Committee Dan Fogel-Chair, Ron Leibowitz- Vice Chair, Dave Finney, Jane Saunders, Rick Schneider, Phil Daniels- Business Leader.

Business Leaders on  Board- Philip R. Daniels, President, TD Banknorth, NA; Jan Blittersdorf, President and CEO, NRG Systems, Inc.; Beth Sachs, Executive Director, VEIC (Vermont Energy Investment Corp); Paul Millman, CEO, Chroma Technology;  Jeff Nolan, Attorney, Dinse, Knapp & McAndrews
What’s Hot on your Campus? What are people talking about?

Norwich – Video- Univ. of Florida  student at John Kerry speech was asking a question and was arrested. Students at Norwich are outraged and bought free speech issues and student voice into question.

Nancy- Hearing w/ Gen. Petraus in D.C. Black activist w/ anti-Bush pin was not allowed in and then when he protested, he was taken away by police.
Another hot topic at Champlain is mental health/ mental health issues. Several critical incidences at Champlain of students trying to harm themselves. 3 day Mental Health Institue focused on 18-24 yr olds. Oct. 15-17.

VTC & Castleton- Sexual Assaults

VTC needs more lights, but the neighbors are complaining. VTC is trying to outsource all of their mental health services to get away for liability issues.

Champlain is hiring more professionals to deal with mental health issues.

JSC has a student issues committee to communicate student behavior and to catch students who might be heading toward a crisis.

Also working with Howard Nichols Family Center.

Lamoille County has the highest incidence of domestic violence in VT.

Suggestions:

VTC- Partnerships with police dept. and Gifford Medical Center.

· Schools that might provide practice students to help

· Is there a statewide network?

· Hook up w/ JSC in counseling students

Internationalizing the Campus


Global citizenship is a good topic. The student conference & the SIT conf.

Pandemic Flu

1st person to person transfer happened last week in Tanzania

Norwich

Facebook - What is happening on your campuses regarding Facebook? Are students & faculty on?


Some students feel that they don’t want faculty and staff engaging in Facebook.


Nancy used Facebook to advertise events and got great responses.


Some faculty use it to post assignments.


Everyone is trying to educate students to the fact that Facebook and Myspace is public and teachers and potential employers can access these sites.

Natalie – Food Service – She wants to reach out to other campuses to educate people about nutrition and local foods. 

You can do education about food miles. 

VTC has had success working with Earmark 

Richard Schramm at UVM teaches on local foods.

Parter with NECI

UVM students starting a campus kitchen. National Model to “rescue” food that would be thrown away and cooked and distributed to the community. A feasibility study in the community will be the first.

Vet to Vet- support system for returning vets. Contact Nicole at Norwich

What are people doing to prepare students for election?

Middlebury held Midd action Fair last night & had information about elections. 

VTC- How to get faculty excited about S-L?

We could bring a faculty consultant to a Network meeting to talk about how to talk to faculty.

Integrating Civic Engagement into Orientation

At CSC- all students do recyling as part of their orientation, they also learn about bio diesel and do a community project such as tree- planting. 

Middlebury- MOO(Middlebury Outdoor Orientation) Service Trips 

2 days of service and 1 day of outdoor activities

50 students do service trips

Also have S-L in 1st year Seminars.

UVM-  Service Trip where they do 3 days of service

About 30-40 students participate.
Champlain- Division of Human Services – students go out to a farmers market with profile of a family and $25, buy the food and donate it to the food shelf. 

Social Justice Knowledge Sharing Lunch- students gather in groups on topics of interest to them and make connections. 

JSC- 3 hours of service

All 1st year Seminars have to incorporate an extended classroom experience into their classes.

Burlington- Day of service. 1 group went with CEDO to remove grafitti, other group worked with ECHO Museum.

Nancy- Philosophical question? Why are you doing it?

· Is it orientation to the community and the organization you are involved in?

· Also a way to recruit to other programs- Alt. Spring Breaks, Volunteers, Americorps.

· Recycling- important to clean up and respect the environment

· Break them out of their clichés because they’re in random groups.

· Comment cards after the experiences

· Michelle- new research in S-L field shows service doesn’t have an impact unless it is about 20 hours.

· Opportunity to get the students into the community 

· Even if students don’t continue their involvement, they might respect community more.

· JSC-more shift to local community projects and also some short term or little commitment, such as a trip to the Humane Society to walk dogs.

· Often the community partner is doing a favor to participate in a Day of Service.

· Make it a social event too with a BBQ or something similar 

· JSC- Halls have to do one service project per year. Let them have ownership, becomes social event.

Future topics for discussion.

1) How to connect student councils to our work.
At VTC if student groups get funding from student council, they have to do service. 

Amy- Adam Weinberg talked about how Colgate integrated civic responsibility into residential life. 
2) Bridging Academics and Civic Affairs

Nancy – President asked them to create a Signature Student Life Program.  It is an opportunity to start a new, but it feel prescriptive. 

She was asked to create a program for 500 students to engage in the community during 3rd Semester Jr Year. No talk about learning outcomes. 

Michelle – how to be the bridge between Academics and Student Affairs. 

Tweak our brains and think about how we can bridge the gap.

3) Mandatory Service- come up with a position statement.

Also talk about sanctions for punishment.  Norwich calls it community restitution.

Next Network Meeting- Monday Nov. 12 at Johnson State College. 

