Vermont Campus Compact
Network Meeting Minutes

September 24, 2009 
Champlain College
Participants:  
Ashley George, Andrea Gewirtzman, Kyle Dodson and Christen Ilacqua: Champlain College 
Mel Donovan and Toni Marie Pignatelli: Community College of Vermont

Tiffany Sargent and Kay Freedy: Middlebury College
Nicole DiDomenico and Tim Thurber: Norwich University
Heidi St. Peter, Joan Wagner, Erin Collins: Saint Michael’s College

Erik Hansen: Sterling College

Laura Megivern, Kate Westdijk, Carrie Williams Howe, Alan Tinkler, Sarah Heim, Kelly Hamshaw: University of Vermont

Kathy Sims, Laura Rooney, Amy McGlashan, Cheryl Whitney Lower, VCC

Welcome and Introductions
Student Development Theory and Service-Learning

Facilitated by Carrie Williams Howe and Kate Westdijk, UVM
CUPS office at UVM works primarily with academic side w/ service learning and partnerships.   Carrie has noticed a disconnect in service-learning courses between faculty expectations and what students are able to accomplish in a semester.  Carrie also has a background in student development theory and sees a connection between a student’s development and successful service-learning experiences.  They have developed a draft tool, called Service-Learning and Student Development: Implications for Course/Program Design, which they hope will be helpful to faculty. Would appreciate feedback.
Elements: Role of Instructor, Extent of Teamwork, Intensity/Duration of S-L project, Level of responsibility, Extent of Community Contact
Role of Instructor:

How much hand-holding will students need

1st and 2nd year need more structure and modeling

Older students are able to work more independently

Faculty moves from coach to consultant

Extent of Teamwork:

Early ( class project

Middle ( more autonomy
Senior or Capstone ( small groups/teamwork more complex

Intensity or Duration of Project:

Early – front load skills and content, so some exposure to the community – 
Move to more experience with community, and finally  to capstone

Level of Responsibility

Early learners ( expose them to complex issues and support them, but don’t expect them to “solve” the problem

Move to contribute to issues to full responsibility for proposing solutions

Community Contact
Students more self-centered, less skilled

Move to more awareness of others

Limitations:

Students are not all the same and develop at different levels. Faculty need to give more responsibility to students who are more ready, or support those who are less involved

Gender and Cultural differences – many of these studies were done on white males, so there are some holes

This model is designed to work in classroom, but this could also be applied to leadership programs and other co-curricular programs

Small group discussions of the tool.
Report Out:
Student Life Approach Group – found the tool useful and gives them food for critical reflection. 
Had issues with language at the bottom such as unaware and incompetent.
Linear format is difficult because development is not linear. What about a spiral?
How do you manage a class or group with different levels of development?

Faculty and Community partners may also be at different levels of experience or preparedness

Curricular Point of View
Very appropriate for beginning faculty

They had an image of a rubix cube, looking at different levels of students, faculty, and community partners

Look at levels/factors of student experience – could be students who have years of direct service experience vs. none

Level of support provided to faculty

Also look at student leadership model

Implied argument for s-l in the curriculum

Service Group

Applause to Carrie and Kate in taking their observations to a level where they can develop and implement a tool.
A service group might only be together for an event with 15 min prep before the event and some time for reflection afterwards. 
Assumption is that a faculty member has the skills to move students through the continuum.
What kind of training do faculty have to move from coach to consultant

Traditional age student construct, 18-22 years old traditional student is not the norm these days

SMC works with 60-70 student leaders and how would they apply this to their work with other students. Could you use this as a learning tool with students.  
Article by Gerald Grow on Teaching Learners to be self-directed recommended.
Gives tips to faculty.  Need to meet students where they are and move them to a different level.
People asked for electronic copies because they could immediately use it with other groups to start conversations.  (Note: This was sent out to the group on 10-15-09)
What at the challenges for you, Carrie and Kate?

People shouldn’t expect too much from students without offering skill development and support

Challenge and support – 

Tool helps to organize levels and how they can move students forward.

What is the faculty’s intent and where does he/she think the students ability lie. Faculty can apply these ideas.

Think about using this tool for faculty brown-bag lunch discussions.
This would be helpful with examples. Show rigor and accountability at each level

How about using this tool for another discussion around the language of “coddled students?”

VCC Updates
Amy: as we look at this student development tool, we aim to develop faculty through many of our trainings and events. Please give us suggestions if there are things we can do to support your work.  
Updates from Cheryl:

Fostering Global Citizenship in Higher Education This event will take place on Oct. 5-6 at SIT.  We have extended the registration deadline to Sept. 25.
Deeping Students’ Academic And Civic Engagement:  The First College Year as Pivot:

Cheryl asked for suggestions of faculty who teach first year courses with a civic dimension that we can tap for panelists for our event on Oct. 23 on academic and civic engagement in the first year of college.  

Suggestions:  Michael Ohler or Pam Monder – CCV, Hector Villa – Middlebury, Jay Stroup -  Champlain, Elizabeth Meyer – Norwich, Joan Rye - SMC?

Cheryl also asked for suggestions of names of student for a student panel.  Heidi will ask about students at St. Mike’s.  Tiffany will ask about students at Middlebury.  At  Middlebury there is a new program to try to get students to take responsibility for other drunk students.  Dean wants to send students to this event

Problem-Based Service-Learning: A Curriculum Development Institute.  
January 7-8, 2010, Middlebury College.  Registration is open.  

New England Campus Compact Regional Conference – April 13-14 in Burlington

-1st day of Institutes – UVM – Davis Center


-2nd day Keynote & workshops – Sheraton

Will end with statewide recognition
Looking for sponsors for institutes. Amy will also be seeking corporate sponsors

Looking for input on fee structure.  Proposed: $75 for an institute, $90 for the conference.
Updates from Amy:

Global Youth Service Day – trying to bring recognition to students doing service – Youth 5-25 years of age. May

Webinars:  As a region, the NE Campus Compacts will pilot some webinars. Once a month, about $25 each

VCC: We’re working toward an e-newsletter from VCC.

Still working on reorganizing our website. Will try to feature campuses

We’ve restructured as a board. Board is now 7 presidents and 3 others


Dan Fogel, UVM – Chair


Adam Weinberg, World Learning/SIT, V Chair


Karen Gross, SVC


David Phinney, Champlain

Jack Neuhauser, SMC


Carol Moore, Lydon


Paul Fontaine, GMC


Phil Daniel, TD BankNorth


Jeff Nolan – Dinsey, Knapp, and McAndrew
Paul Newman – Chroma Technology
We did not get L&S funding this round but we will apply again.
Serve America Act – Passed by Congress, did not increase funding for Learn & Serve. There will be a huge increase in AmeriCorps funding. If we were looking at AmeriCorps funding, we need to know your needs

The corps that would be offered are: education, healthy futures, clean energy, veterans, opportunities, sustainability, access and retention

Also want to know if there is interest in full-time AmeriCorps member. Typically AmeriCorps members are more involved in direct service than VISTAs and could be working with part-time AmeriCorps members.
Another category of funding from CNCS is around social innovation.
Amy will send the Return on Investment mailing that went to Presidents to the Network.

Summer Conference Report
Norwich-J.W. Wiley – Diversity, Pluralism, & Inclusion at Plattsburg

Diversity Enlightenments (not trainings) are able to engage students in ways that she’s never seen before. He is also a doctoral student at UVM.
Sterling – In Northern Japan – conference on problems of youth in the 21st century. Kids locking themselves in their room – isolated, suicide.  Technology taking kids out of the community.
UVM- Kate- Went to Partnerships Conference at Portland State with a community partner

Best practices around partnerships

NCCE has a peer reviewed journal

Kate also attended – students as colleagues event at Bentley College – student run and advised by Edward Zlotkowski, how to engage students in making change on campus

Carrie – Faculty Rewards Institute.  She was one of the facilitators.
Strength was teamwork and strategic planning with campus teams- heard about engaged scholarship and how to fit into strategic planning
Saint Michael’s College: Joan also attended Faculty Rewards Institute.  It helped define terms and learn about the rewards system

Champlain College: Ashley- ME Dining Summit – heard about food and food security issues at campuses in ME. Sparked some ideas – relationship w/ Sodexho.  Champlain has started composting.
Kyle – Heard Ted Childs? an international diversity consultant in Burlington. 

IBM background – Global diversity initiative at IBM on diversity in the workplace.

Kyle feels like we have stalled on being effective on issues of diversity – we need new paradigms for talking. How might we in HE go about this. 

Also heard Adam Weinberg at SMC – talked about how we put ourselves out in the world – how limited our global perspectives are.  Most students who go abroad go to developed countries.
VCC: Amy – 
Use VCC’s blog – it is brand new on our website

Democracy Imperative at UNH

Not just H.E. but what are any of our institutions doing to promote civic engagement? More focused on dialogue – conference format was learning circles.
Elizabeth Coleman from Bennington presented on the timidity of HE – Bennington is revamping their education- They are talking about barriers to educating the whole person. Ted.com – valuable resource – international site with amazing speakers. Elizabeth Coleman has presentation on that site – Redefining Liberal Arts.
Partnerships Related to Food, Fuel, & Housing

VCC would like to gather more information for next L&S grant proposal but also find out from you and allow you to share with each other about issues related to economic downturn.

What partnerships do you have and what are the issues?
What additional needs have you observed and are trying to address

Champlain-

Tent City- around hunger and homelessness – adding more advocacy education

Food Fight – team up with Sodexho – make a huge pot of soup once a week & bring to shelter

Spectrum House – cook dinner once a week – will also go to Dismas House this year

Champlain has new housing leased to COTS for emergency Shelter – 10 rooms, 16-18 individuals per night. Great connections with COTs & Champlain

Toni – Suggests that individuals from COTs, Spectrum, etc might want to participate in Tent City

Fuel prices are way down – Free Press articles – implications for those who can’t afford fuel.  
Champlain has new residential halls planned to help address the issue of students taking up a lot of affordable housing

Norwich – building new dorms to make Norwich mostly residential. Seeing lots of food, fuel, and housing issues in the community.
Dairy Drive – buy dairy products and donate to shelters

Saturday Sort-a-thons – Vt Food Bank.

Thanksgiving Alternative Break

3 Spring Break Alternative Breaks

Habitat, Food Kitchens, Transitional Housing, Heifer project

Related issues – increased substance abuse – agencies that deal with these issues are seeing increased need.

Personal Financial Development issues – credit card debt, credit reports, budgeting

Drop & Swap – clothing drive-October 30-31
1st day – drop off donations and sort

2nd day – anyone comes to collect clothing and other items for free-community volunteers staff the event and come with lists of needs from different communities.

UVM: 
Planning across campus involving different departments and agencies such as United Way & Community Development and Applied Economics Dept.– group is identifying/inventorying what is already happening – now brainstorming how each office/dept. can realign their work to meet needs.

They are seeing more requests from non-profits for assessment; non-profits are being held more accountable – S-L is limited in being able to meet those needs – using community-based research and applying for grants to increase capacity for non-profits.
Food shelves are tapped out so food drives are important.  Some S-L classes are also helping meet needs. 
Campus Kitchen is a student-ran non-profit that works with Sodexho to use un-used food to prepare food for the shelters once a day. Have been partnered with Intervale to provide more food from gleaning. They are partnering with SMC and possibly Champlain College.  How do we pull together as a group in the Burlington area to be more effective

Richard Czaplinski – Root cellar storage workshops. Recommended speaker/presenter.
Middlebury alum got a Compton Fellowship to work on a statewide gleaning project

Amy – another example of social innovation is teaching those in shelters about how to cook

Campus Kitchen – also has internship program

Founder of Campus Kitchen – Robert Egger - Book – Begging for Change

UVM-CDAE- mobile home project. Partnered with Addison County to survey mobile home parks on needs/issues in Starksboro

Nutrition classes, art classes

This project sprung out of S-L course at UVM

CCV – Harvest for Hunger – food security and poverty issues – CCV – statewide – includes service-learning, also one event for the state – hike to end childhood hunger.

Pilot – S-L learning courses – centered around Harvest for Hunger – seven faculty in the Burlington site – all different sites

Sterling – Employing people from corrections programs to do remodeling – has added to their community and given their campus a new perspective

Also visited a community in Northern Japan which is building a new solar complex. Now 90% sustainable – providing an energy great model. 
Local foods- raising it, eating it at Sterling, distributing it to local schools, looking at nutrition as a whole program.
Looking at summer semester on a local farm focused on the local food issues. UVM also looking at this program.
SMC – lots of programs in food and housing. New needs seem w/ related to monitoring populations, more cross-campus collaboration across student groups – coming together and talking once a month to see how they can work together.

Also have started collaborating with UVM’s Campus Kitchen.
Joan- They are developing a leadership certificate for students including training for students on how to work more effectively

Middlebury- works with regional partnership of human services (PACT) and United Way – held a forum on food, fuel, and housing last year.

Out of this came a faith-based group that started an emergency shelter. 3 students did an internship with Charter House

Having a 2nd year of the Forum and adding health care as a topic.  
State cuts and stimulus money are creating tension in the state – people jockeying for funds etc. College does lots of local buying, organic garden, gleaning
Supporting CROP walk – solidarity walk between D.R. and Addison County

Kay- works with Charter House – trying to fundraise and bring in more student involvement. Also works at Midd. Transitional Care coalition.
Community lunches and dinners in Middlebury every Friday night – feed approximately 150 per week.  Now offering lunches Monday-Thursday to about 15 people plus bag lunches to local agencies.
Middlebury is also working with their outdoor programs to donate older tents to homeless shelters as temporary shelter.  
CCV – Internship program to distribute food to workers at state agencies along with recipes

Topics 
A list of future Network topics were brainstormed and everyone indicated preferences to create a prioritized list.  (see newsprint lists)

Announcements
October 20 – Ron Chesborough will speak at SMC on Gender Disparity in Service

UVM – 

November 12-13 – UVM is bringing Kerry Ann O’Meara (Keynote on Nov. 12) – to talk about Faculty Rewards & Tenure and Promotion – will open to the Network.  She has written on Faculty priorities reconsidered.

November 12-15 – Kyle Dodson starring in Fall Monty in Burlington.  
Laura Megivern, grad student at UVM is putting together a non-profit series as part of her internship in Career Services.  She is looking for speakers on public health, education, and environment.
Toni- State of Vermont Internship Program – if students have an interest in a particular topic/interest she can help set up internship.
Next Network Meeting:

Tentative date: Wednesday, December 9th. 

