Minutes January 16, 2008
VCC Winter network Retreat

Middlebury College

Participants:
Peggy Burns, Ashley Calkins, Betsy Mackey, Tiffany Sargent - Middlebury College

Carrie Williams Howe, Kate Westdijk – University of Vermont

Heidi St. Peter, Joan Wagner - St. Michaels College

Natalie Brassil- Castleton State College
Jacob Park, Dawn Sarli – Green Mountain College

Lisa Bedinger- Guest facilitator

John Coutley, Jen Kenyan, Tori Kuehn, Cheryl Whitney Lower, Amy McGlashan – VCC

Amy welcomed everyone.
Kate led an opening exercise where everyone introduced themselves, and people identified a challenge they are facing this year as well as an opportunity that the challenge brings up.
Challenges included funding issues, workload, finding the time to work with faculty, lassoing returning students’ energy into service, convincing/educating people about biodiesel, recruitment for VISTA program, being overcommitted, becoming more well known, getting ED award program more in line with corporation guidelines, too few staff, students clamoring for more, college reorganizing orientation.

Opportunities include new possibilities for change, good things rising to the top, strengthening programs, looking outside the box, being forced to prioritize, trying to create new staff positions, new exciting possibilities, new international experimental opportunities for students, new possibilities for 1st year students. 

Global Citizenship Debrief
Cheryl gave an overview of the Global Citizenship conference that took place at SIT on November 30.  It was a very successful event with good turn out.  Evaluations were generally excellent, but we also got lots of good suggestions for next time.  Cheryl listed a few of the action steps that teams shared at the end of the Nov. 30 event and asked people in the room who attended if they would share some of the steps their teams were planning on.   

Jacob- Has civic engagement with global issues changed students’ mind frames? Were the issues that were discussed around big global issues- Dafur, for example.
Carrie- UVM’s teams talked about this as an all campus mission level approach to build students knowledge and skills

Peggy- The topic wasn’t really addressed specifically at this event, but it could be definitely an area to dig deeper. Students need a better/deeper understanding, rather that just reacting on an emotional level – peace is good, genocide is bad etc.

Ashley – Lily Hamburger  was a student from Middlebury who spoke at the conference.  She went abroad and saw the big issues but then had challenges connecting the smaller actions taking place on campus.

Tiffany- Focus on study abroad does not mean it was just talking about study abroad but expanding the opportunities for deeper levels and understanding, through community engagement 

Carrie- Next steps at next conference – want it to be a conference about global citizens. We’d put out a call for proposals for presentations.

Peggy – Humphrey Tonkin talked about the fact that currently study abroad is an office rather than a continuation of your whole education.
Joan- change of framework- re-directing students to non-traditional places not just to Europe

Amy- Great opportunity to re-educate study abroad people.

Carrie- Pathways to Global Citizenship- focus for next conference then might be less emphasis on study abroad.

Tiffany- If students are focused on light bulbs, and study abroad is the other end of the continuum, then we need to learn how to create opportunities for them to make that connection. Tiffany is encouraged by what Middlebury students are doing and thinking

Jacob- names of offices should be changed from Study abroad, but Go Abroad. How can you facilitate this learning when students are in another country? Next iteration of global citizenship is to create awareness. He is incorporating issues about fair trade coffee into his classes – it has both global and local issues. He thinks traditional study abroad is the wrong pathway – it is too hard to change them.
Carrie- Yes, the challenge is to change and add on to traditional programs 

Tiffany- Middlebury is piloting a 10 hour immersion program where students learn the language and then meet or work with community members who speak that language

Amy- There is now a national Talwar declaration around Global Citizenship.

Next questions- Could we have a working group on planning for the next conference and move us toward recommendations.

Diversity “Civic Engagement” – facilitated by Lisa Bedinger 

Lisa speaks about Diversity in the broad sense. 
· We viewed the film, “ Blue Eyes, Brown Eyes”
· Large group was broken into smaller groups of 4 to answer a series of questions posed by Lisa around how our experiences with diversity have informed our work with civic engagement and how we see the intersection of those two.  

· What kind of reinforcement do you need after such a training to make it continuous, sustainable?
· What wasn’t addressed in the film was what action you take when you encounter prejudice. 

If people believe something which is very different from you values, what do you with that? If you feel this way, how does it impact how you treat people or what actions you take?
Post Katrina Discussion
When Katrina took place, there was lots of discussion in the network about all the issues such as race, poverty, social justice, etc. We wanted to put it back on the table and revisit the discussion.
Peggy: It is not forgotten, but it was a pivotal event so it still referenced, but not as much emphasis. It filled a need for students for a while to make a difference but now students are more turning to international work. Students are looking for different work now.

Natalie- At Castleton, students did break trips down to the Gulf Coast, but there is not a lot of talk now in campus.

Dawn – GMC – one student went down and wrote about her experience in the school newspaper.
Jacob –  6 months to year after there was much discussion. Katrina wasn’t really about a hurricane, it was about what happened afterwards.

   In New Orleans, they are trying to get people to stop talking about the hurricane, and just be tourists. He understands that students wouldn’t want to go back or are ready to turn to other issues.

   Tori was in touch with a friend who attends Tulane to get her perspective. She feels like New Orleans and Biloxi are well covered because they were in the media, but it is the parishes and communities outside that need more help

Issues: Fighting demolition of low income housing- rallies, etc

            St. Bernard parish is well organized and set-up for service-learning experiences

Issues: Brad Pitt Greening Housing Project

The spring break trips are great but too many students come at once and then they have a lack of help afterwards.

VCC Funding Discussion
How critical is it? What can we do about it?

Presidents from member campuses pay dues of  $32,000.  Presidents’ leadership circle brings in another $25-35,000. 
There is still a huge gap to fund our work.   It is difficult to work with a board of presidents and being that VT is small makes for a hard climate. It is worse than three years ago because we don’t have the Learn and Serve grant. Not a lot of success with fundraising this year in VT. And to figure out how to engage the board with theses issues is also difficult.
Do presidents talk about their campuses or state wide effort?

Amy: The Exec Com. meets 3 times a year., so we have limited time to talk, but she has recently met with her chair and developed an agenda to engage presidents, so she is hopeful that we’ll have more involvment. 
Discussion on 2nd generation and work to keep young people in Vermont.  

Question: Are there any stats that show those that did service learning in VT stayed?  Can you tap into this somehow?

Amy: Yes, we have been talking about the 2nd generation  report since it first came out. It is not feasible to go after legislators for funding.  Johnson, Marlboro, UVM, S. VT have all applied for 2nd generation funding.  We continue to promote Service Learning as a strategy.

VCC is not able as an organization to raise our member fee in a substantial way because it would put some of our college/universities out of budget by size of institutions. Of $32,000 from dues $7,000 goes to national Campus Compact. 

We can reapply in one year for the Learn and Serve grant. Fully anticipating getting Learn and Serve. This has been the opportunity to make new relationships, etc. Each proposal we get better at doing. Higher Ed association doesn’t meet needs immediately. Need to figure out how to improve the board. They are removed from all of it.

Are you going to explore other people on the board?

· There are 5 business members now on the board (1 is leaving)- we should explore more.
Closing Activity- Each person left in the room was the recipient of “Appreciations” from the rest of the group.   

Scheduling of next meeting will be done by email.  

