Minutes, VCC Network Meeting 

November 5, 2008
Green Mountain College

Attendees:
Middlebury College—Peggy Burns, Tiffany Sargent, Ashley Calkins
Bennington—Natalia Silvio

Castleton—Kasey Benthin

Green Mountain College—Thayer Raines, Jacob Park, Chuck Domenie

Johnson—Laura Megivern

Landmark College – Susan Crowther

Norwich—Nicole DiDomenico
World Learning/SIT – Adam Weinberg
VCC Staff—Amy McGlashan, Eve McConnell, Cheryl Whitney Lower
Welcome and Introductions

Election Debrief
Attendees were asked to share stories and insights about the level of participation at campuses, student energy, and the challenge of trying to stay non-partisan.

JSC – poll party, students very excited, good to have conversations with students

CSC – Their office geared up the voter registration. There was some controversy because faculty & staff were sending out Obama notices about working in NH. Castleton tends to be more conservative.

Norwich – very political campus – very engaged. Lots of discussion on campus. Not 100% conservative as people might think. Had Missy Shea from the Sec. of the State Office on Voter Registration drives. Their office sponsored a shuttle to the polls & brought in about 40 people.

GMC – students very excited. Lots of students didn’t get their absentee ballots in time so the ride share board on Monday was full with students sharing rides to get home. Student Senate was very engaged in voter registration drives. Shooting for 70% voter participation rate on campus. Interesting to discuss in class all the people who didn’t vote for Obama, and recognize the differences and the votes for other candidates.
Bennington – Voter registration drives & activity for Obama, so both partisan and non-partisan activities.  The election watch was insane: cakes for each candidate, fireworks, and streakers. Bennington Banner listed 2 or 3 McCain supporters on campus. They are definitely in the minority. The campus was very disappointed by this disclosure on the part of the paper.  
Landmark – everyone who attends Landmark comes with a diagnosed learning disability. Had Deb Markowitz and Ashley Wheeler (Miss VT) register voters. Rock the Vote – Windham Senators came. Good participation for Landmark. Registered 100 voters and 150 absentee ballots. Also ran a shuttle. Voting process is so complicated with registering, absentee ballots with different requirements in each state. Suggest workshops on the absentee ballot process in the future.  
World Learning/ SIT – VT campus is all graduate students, mostly international students. Most students felt U.S. was lucky to have two great candidates. Also very little discussion on the election. Have we tried so hard to be non-partisan that we squeezed the politics out? Undergrad students abroad reported that this election will help the U.S. image abroad and that if Obama had lost it would have done a lot of damage. 

Jacob Park – doing talks in Germany two years ago, he found that German students now don’t want to come to the US, our image has eroded so much.

We have such great technology to analyze the results; can we fix the problems with registration process? Can we do this and engage students to fix this problem at the same time? 

Casey – very difficult to find information on the local level – the state website was terrible.

Peggy – we should all encourage students who registered in VT to go to town meetings. Also consider two populations: African Americans and youth who have thought that their voice doesn’t matter. Keep driving that point home – your vote does matter. 

Johnson - Bill Doyle, senator, is a faculty member and has a class on elections, but they also sponsored lots of debates and discussions on local elections. Great internship opportunities available through the Sect. of State office. 

Chuck – one student made a map of the US – analyzed the citizens who are not allowed to vote such as incarcerated. 
Amy- I hope political science classes will look at why still only 60% of the population votes.  What are the barriers?

Civic Education as a Strategy to Address Issues in Higher Education
Adam Weinberg has addressed several stakeholder groups recently at Amy’s request, so she wanted to have him speak to this group.

Adam – The Compact has meant more to him and his career than he can explain. 20 years ago there were almost no opportunities for service-learning & civic engagement.  He cares deeply about the Compact as well as higher education and its social mission. Cares deeply about taking the work from our campuses and moving it forward. Our strategy for the last twenty years has been that our work is important and higher education needs it. Higher education is going through a radical transformation. For VCC, it requires us to redefine our definition of civic engagement.

Trends in Higher Education
· 17.5 million enrollment (74% public)
· 40% students 25 or older

· 60% of college grads will go to more than one institution

· Essentially, no norm in higher education anymore

Higher education is dealing with big issue and it is being challenged. Administrators are dealing w/ increased competition. Fixation on rankings, new delivery platforms. Increased emphasis on accountability of higher education. We’ll need to outline student outcomes and measure it.

Civic education as a strategy for refining out mission will not work.  Civic education as a goal competes with too many other things. It becomes something that is nice to have, but not essential. 

Position ourselves as a strategy for institutions to meet the challenges that are facing higher education.  Service-learning, civic engagement and community-based research can be used as a strategy for addressing problems such as alcohol abuse.  Research shows that creating an engaged campus helps with alcohol abuse. 

George Kuh has written on the high impact activities in higher education that lead to student success.  Data shows that hands on activities and close relationships with students are some of these highly effective strategies.  1st generation college students need a sense of belonging.  Service-learning, civic education, and community-based research can all contribute.
Accountability – Campus will be fixated on student learning outcomes.  How to move the needle?  A cost effective ways to do this is to create an engaged campus

Deepen our definition of civic education. Focus less on values and more on skills.  Students get experience and life and career skills and tools.
What does this mean for Campus Compact?

Re-position ourselves as an organization to retrain our staff to address the big issues on the campus, such as student learning outcomes, retention, alcohol. Campus Compact should become a convener of small gatherings to talk about large issues. Offer one day professional development trainings to bring groups such as residential life people together to discuss big issues.

How do you use civic education to address admissions, retention, diversity, etc?  
Shift focus from faculty and students to staff.  Also shift Campus Compact to circulate best practices. 

Susan  – Can we learn by doing a service-learning project and be active in the learning process instead of sitting in a room and talking about it?
Nicole – At Norwich their service-learning coordinator just resigned so now there’s a hiring freeze. What language do we use to convince the administration of the value of service-learning efforts? 
Adam:  Look how far we’ve come, look how important to the community. Identify the most important issues to your campus – link it to the work as being the most effective way address these issues. Consider changing your name to The Office of Community Engagement and consolidate other initiatives on campus that are focused on similar goals. 

Jacob – You have to show your institution the value of Campus Compact. VCC is investing in professional development and tell your campus what the return on investment is instead of talking about the cost of dues.

What is the increased value? How do you demonstrate this to your campus administrators? 

Tiffany:  Idea for the next meeting: What are the pressing challenges on our campuses.  Ask Jacob to walk us through what language we can use on each of our campuses.  We need space, time and facilitated work time as a collective  as well as individuals to write and reflect.

Jacob:  “Ideas that Stick.”  He will send this article to everyone.  Why do some ideas stick or take off?  Need to convince people that your strategy will help them reach their goals.  (Attached)  
Amy:  During the Presidents’ Board meeting this summer, there was a discussion on value proposition.  The Presidents sent out a survey to identify key priorities on your campuses so VCC can use that data to develop programming for the next 2 years.  We will put on 2-3 professional development programs this year with 4 free slots per campus.  The Presidents will fundraise the difference.  Amy will share notes from the meeting, the survey and the letters that went out taking about the return on investment. (attached)
Tiffany:  What are the points of leverage which will lead to faculty buy-in?

Adam:  Most faculty care about their student learning outcomes, but are still using pedagogical techniques that don’t work.  Draw connections between what they care about.  Challenge is to get the attention of the Deans and Provosts who will then get the attention of the faculty.

Natalia:  Service-learning is becoming a focus at Bennington, and bringing community engagement into the curriculum.   Concern has been B’s individual approach to education – students create their own education and it makes the campus insular.  Interesting to see if there is a transition into the community.

Laura:  At JSC, they are moving away from academic service-learning but it is not an emphasis right now, but they are strengthening civic engagement on campus.

Best Practice Exchange:  

Laura trains student leaders for their Alternative Break and Bonner Leader programs.  She asked, “What are the student leader trainings you do and are there any barriers?”

Training programs listed by attendees:

Alternative Break leaders and advisors

Americorps 

Bacchus Leadership

Orientation

Wilderness trips

Project Adventure

Mediation programs

Barriers/Challenges listed by attendees:

Recruitment

Running a meeting

Stepping back as a advisor

Training advisors on student leadership

Etiquette – such as manners, memo and letter-writing
Delegation skills

Disconnected training

Enrollment

Motivation

Training trainers in mediation and peace-keeping

Relevancy to students’ lives and career paths

Student Leader training – 3 keys

1) emphasize the transferability of skill, ex. Public speaking

2) design leadership training developmentally

3) group process – build in new ideas for ice breakers

Different models for designing student leader trainings.  

Laura provided a hand-out with these examples, now posted on VCC’s Web site: http://www.vtcampuscompact.org/downloadable_documents/student_resources/Designing_Student_Leader_Training.pdf

Deficit model – 5 steps to making it happen.  Five 2-hour sessions.  Each 2 hr session will focus on one skill broken down into 5 steps, such as developing an action plan, bugeting, etc.

Retreat Model: used for students who will be working together for a year.

Weekly training, as for a group such as Break Away Leaders
Leadership Class – Cohort Model – leadership class

Activism training

Norwich:  Assignment for Americorps leaders was to find ways to recruit other leaders.  Some students tailored the community service leader scavenger hunt to Norwich’s community service program.  Gave them names of students that they could recruit for their different programs, because the hunt clues were entries such as, “likes to work with the elderly” or “has worked with Habitat for Humanity”.  

Good Resource:  The Asset Activist’s Hanbook.   

VCC Updates – 

Student Conference – We reduced the fee for students after we learned the price may have been a detriment to people registering.  Will be held at Middlebury College on Nov. 8.  The idea is to take the momentum of the election and build off of the issues that are important to students. 

Cheryl:

· Fostering Global Citizenship in Higher Education Conference. – Nov. 10-11, Hampton Inn, Burlington, and UVM
· Service-Learning and Civic Engagement and the Scholarship of Teaching and Learning – Nov. 21 at Southern Vermont College
· Problem-Based Service-Learning,  January 8-9, 2009, deadline Nov. 21

· Campus Compact Regional Conference, March 30-31 – Presentation proposals due December 8th
· Statewide conference, workshop proposals due December 12. The conference will take place at the Davis Center at UVM on April 1st, 
Amy- NRG Systems has given us some money to put in a Teaching Sustainability Institute.

November 6th – The Vermont Teddy Bear Award will be announced

Presidents want us to do 2 one day events plus a statewide conference. We’ll do one in the spring on connecting civic engagement to student success and retention – hoping for Edward Zlotkowski and possibly George Kuh.
Student conference numbers are dwindling, so we may discontinue next year based on the network’s wishes. Landmark does a student leadership conference and they have talked about opening that up and they could do that through Campus Compact.

Ashley suggests that maybe there could be student focus groups based on student passions.

Nicole – if we do away with the student conference, campuses could host network focus group meetings for students. She sees the value in bringing teams of faculty, staff and students together.

Statewide Conference – April 1st
Keynote, workshops, awards

Through A Civic Lens: Strengthening Higher Education from Classroom to Community

Asking for workshop and presenter ideas:  Who should we recruit or what topics would be of interest?  

· Nicole suggests Steve Fadden at Landmark College.  Susan – He is affiliated with Fulbright/visiting Fulbright Scholars – Fulbright will pay for them to visit campuses 
· Sustainability abroad- Middlebury
· Retention: Norwich – Link S-L to increased retention
Bennington- they are working on retention – have 1st years involved in community service and living in town – they’ll launch eventual field research office
· Norwich : Polly Young (?)- Leadership Development Program based on emotional intelligences – sophomore pilot program will begin next year 
· Tiffany: diversity in majors/ VT’s connection to recruit minority students and retain them
· Susan – Landmark – 1st year exploring the relationship between service and academic performance. 
· John McCardell- Amethyst Project
· Randy Kritkausky – Bringing Global to Local
· Students at Norwich did alcohol survey – led to S-L class, which led to poster campaign

Campus Announcements:

GMC has a vacancy

Sustainability Coordinator. 2.5 work days a week between now and January.  Position for full time Sustainability Coordinator and another eventual position for ¾ time Service-Learning  coordinator

Next Network meeting will take place on February 5 at Middlebury College.  
The following meeting will take place on March 19.  Would anyone in the Burlington area be able to host?   
We will set the May meeting once we can find out the graduation dates for all campuses.  

Graduation dates

Norwich: May 10

GMC, CSC – May 16

Middlebury – May 24

Bennington: 1st Saturday in June

Landmark: 2nd Saturday in June
