Minutes
VCC Campus Compact Network  

Date: 2-5-09 

Location: Middlebury College 

Participants:

Champlain College - Ashley George, Kyle Dodson 

Community College of Vermont - Toni Marie Pignatelli, Mel Donovan 

Green Mountain College - Jacob Park, Chuck Domenie, Amber Garrard  

Johnson State- Laura Megivern
Middlebury College - Ashley Calkins, Peggy Burns, Tiffany Sargent
Norwich University - Nicole DiDomenico, Diane Byrne
St. Michael’s College - Heidi St. Peter, Erin Collins
Sterling College - Erik Hansen

University of Vermont - Carrie Williams Howe, Sarah Heim, Kate Westdijk, Kim DePasquale, Kelly Hemshaw  

Vermont Campus Compact - John Coutley, Eve McConnell, Cheryl Whitney Lower, Amy McGlashan
Welcome and Introduction 

Making the case for Service-Learning  & Community Outreach in an Age of Economic Anxiety, facilitated by Jacob Park.   How do we make the case for what we do? What is it we do and how do we communicate that to people? What is the value of what you do and what is your office’s value to your organization? And what is the perception from outside your organization?

Perception from campuses:

· Students are more engaged and this leads to increased retention

· Connect people with other people that they don’t normally meet

· Internationalizing the campus through international S-L

· Puts a human face on learning – humanize learning 

· Enhancing curriculum – gives students opportunity to apply what they learn 

· Increasing diversity by exposure

·  Fit with mission of the college – public work

· Develop other–centeredness

· Attracting new students

· Meeting community needs

Pick one the areas and talk about whether you campus does a good job in that particular area:

Middlebury: We do a good job of meeting community needs in particular niches or areas.
UVM: Faculty support - Carrie feels that the campus needs improvement in supporting faculty in their teaching, but the CUPS office does a good job and there is an opportunity there.
CCV: S-L & CE is run by a committee and they do a good job with some specific activities but where they fall down is in getting the word out to the college as a whole.
Norwich: One thing they could do better is to unite their students’ corps of cadets, civilian students and commuters. Certain areas such as classroom, athletics and service office do this but not for the campus as a whole.

Why is community cohesion important? 


It means a lot to students to have a sense of identity. 

Why are Alt. Breaks important at CCV?

Alt. breaks are important because they meet student’s needs, allow CCV students to partner with students from other campuses. 

What evidence do you have to show that the alt. breaks are important? Can you find data or at least anecdotal evidence?

Break into pairs – role play – give your pitch to a specific stakeholder

Ideas that stick? 

How can we make our ideas stickier? How can we do a better job of communicating?   

Sometimes schools get a reputation as a party school. This becomes “sticky” and it is very hard to unstick that idea.

1.) To what degree can you link what you do to Learning Outcomes? All presidents, deans, etc. want to know how this can improve learning?
2.) How can we get better stakeholder input into what we do? How can our work better align to someone else’s goals and priorities so there is no cost?

Connect what people are passionate about to your work.

“Stay foolish, Stay hungry” Don’t play it safe and be ambitious.

E.g. Steve Jobs – brains behind regeneration of Apple. Not a great speaker but very well organized. He began by saying he was going to make three points. People will remember that. Tell better stories to make your stories stick.

Kyle – We should be talking about what is the value proposition?

VCC

April - Through a Civic Lens

How CE, service & SL address other issues in H.E. such as success, retention, alcohol abuse. Keynote by – Vince Tinto – looks at how learning engagement contributes to student success by engaging students in a community. These are the building blocks to citizenship. Every organization gets four free slots – in most cases this will be organized. Rate is $95 per person after the free slots. There are still some workshop slots available.

April 30/May 1
George Kuh event on May 1st 9:00 – 2:00. Campus teams. Four free slots. 75 dollars per person. Keynote and work with teams from campuses. His research is related to high impact practice. Link on save the date to the study (NSSE Survey) – survey on retention.
Apologize that the prices seem high but these are high quality professional development that you don’t have to travel out of state. 

For April 1st 

Jo Wiley – Plattsburg St. – professor – Diversity also does work. Check with Nicole.

Award Process – some glitches with List Serve and some schools didn’t get the announcement so the process has been changed. 

Need to be education about Tinto & Kuh and why people should go.

Adam Weinberg has written a draft paper on Civic Engagement in Challenging Times. He will share it online.

At National level, trying to redefine the mission and the current work that is going on.

Priorities – Global Citizenship, Workforce development, National Services, Community and Economic Development, Access and Success. Karen Gross from SVC will be appointed to National Board

VISTA Host site applications due Feb 13th. Contact John with questions. Ed Award positions still available for Spring and Summer. 

Cheryl – NE Campus Compact Conference, May 30-31, UMass Amherst.

· Faculty Rewards 
· GYSD Apr. 24-26

Laura Megivern will be leaving her position at JSC to return to graduate school. Amy asked for appreciations for Laura. 

Mel – she’s gotten to know Laura through joint alternative breaks – appreciates her dedication and passion.

Nicole – Has appreciated her willingness to collaborate and as a result JSC will have a Drop & Swap, Norwich & JSC will help each other.

Erik – Mining news in their area.

Carrie - They’ve known each other for 6-7 years. She worked as a student at UVM. Nice to see such talent.

Tiffany – echoed her dedication and commitment. 

Economic Recovery Initiative 
Important time to share: What is happening out in the community related to the economic downturn? What needs are you seeing in the community? What conversations have been happening on your campuses and how can you respond?

CCV – Just had a banner enrollment. Their enrollment always goes up when the economy is bad. Students who are struggling, accessing social services. 


Bridges out of Poverty – model


United Way Addison County – Working Bridges

5 model with % employees – There are site managers helping employees deal with things like taking time off to deal with social services. They want to adapt that model to their students and staff.

Norwich – increased youth outreach. More requests for mentors because of parental stress & unemployment. It is affecting kids. Conservation and sharing of resources kitchen community ideas, long range food storage, etc.

Champlain – with the challenges, we need to foster more dialogue – we need to suspend our initial knee-jerk reaction and try to listen to people and needs. 

Sterling – sense of place class at Sterling with new students. In January the new students went to Hardwick to help with free lunch. They were blown away by the need.  

Norwich – transportation issues. Getting people to work, medical appts., to grocery stores. Free shuttles are limited but very popular. Critical to seniors but also recently unemployed who are losing their cars. 

UVM – Access to health insurance – especially for youth whose parents health insurance has run out but they can’t get jobs. Green jobs – getting them into the curriculum. 

Middlebury – Housing and being able to help with the housing crisis. Also food. Also provides two paid internships related to poverty. Put out RFP to the community – link Charter House to free lunch programs. Middlebury has to cut $20 million. Their Orientation program just got cut. That was how they connected with most of the students who are involved in their office. They’ll need to make decisions about workload. Also Building Bridges model has been meeting with Human Resources people state wide. Middlebury is also offering early retirement or redeployment. 

UVM- How to tell people what resources are?

UVM responds – Task Force. Faculty, United Way and Advisory, social work faculty, also includes United Way, CEDO, outreach. Offices on campus refocus of their outreach efforts to meet current needs. Identify and prioritize needs and find portals to UVM – whether that is classes, Greek life, volunteers, etc. The big organizations like CEDO will be portals to the community. 


The task force will identify needs and try to figure out how best to meet needs. Will try to have a yearly calendar – Food Drive & Clothes Drive in Sept. Research project on such and such. Take a strategic approach to work with United Way to address more pressing needs. 

Norwich will invite Community partners to campus to talk in similar ways. Could these be collaborative efforts?

Learn and Serve Proposal

We are responding to the Grant NOFA but can ideas also make sense for our state. 
L&S is a pot of money funded by CVCS – 9 million for HE.

RFP is very different. Create or expand initiatives for H.E. and communities to work together to address economic recovery and strengthening non profits and promoting student leaderships to address critical needs related to economic downturn. 

Community Collaborations – 3 entities based on where you are and how developed you are related to meeting community needs. Trying to end up with an infrastructure that will help.

Regional Community Collaborations - $15,000 for UVM, St. Mikes, Champlain, Bennington (?). Local Collaborative - $5,000 Developing Collaboratives – such as Bennington Student leaders would tie into philanthropy, T.A’s

Tiffany – Could Vt. Community Foundation be a partner? They are working to strength non-profits

Carousel – Around Learn and Serve Grant Discussion
What do you like? Concerns? Questions? Ideas?

Kyle – Like the idea of Adopting Schools – this could be cross state and a common thread

Concerns – Communication – make sure everyone is in the know

VCC Updates
March 30-31st – Reexamining the Engaged Campus

April 1st – Through a civic Lens – Strengthening H.E. from Classroom to Community. There are a number of workshops on the connection between CE and what institutions care about and are working on such as retention, student learning. Keynote Vinu Tinto – Student Success, Syracuse. 

May 1st – George Kuh 
Best Practices Sharing Carrie & Kate  
One of the hardest things is to keep up to date on research.

Carrie – implementing change – patterns, principles, and portholes. Most useful was chapter on Concerns Board adaption model. Be aware of how individuals are coping with or adapting to the change. Levels of Concern? Levels of Use – how are people using the new process?
Kate – Has been keeping her ears open about student skill development. Skill Sheets – quick reference book. Team and project management sections are probably most helpful to S-L classes

Nicole – Vermont Earth Institute and Norwich are partners. They’ll create and Ed Award position for facilitating and training other students. Student Advantage ID cards – Norwich will be one of the two state issuers. Student Travel Insurance.

Carrie – Lisa Bedinger, Presence, a spiritual and personal book related to change

Peggy – Often useful things to read – read Presidents or Deans blogs and responses and also student blogs. One Midd student has become hugely influential. Dept. e-newsletters. Get yourself on yourself on those email lists. Read the NYT everyday and send articles/links to students. Sign up for NYT civic engagement or education. The Bottom Billion by Paul Collier, Oxford Publishers
National CC website is not helpful.

Campus Announcements
Toni – at CCV they’ll be placing internships in the summer and the Fall


Toni.pignatelli@ccv.edu



Toni Marie Pignatelli


State of VT Internship Coordinator

The next network meeting will take place on Thursday April 16th at UVM. The tentative March 19th meeting will not take place. 
