Vermont Campus Compact

April 16

VCC Network Meeting

Campus: UVM

Attendees : 

Bennington College: Natalia Silvio  
Champlain College: Katie Colleran , Kyle Dodson, Ashley George 
CCV/State of VT Internship, Toni Marie Pignatelli  

Middlebury College: Tiffany Sargent, Ashley Calkins
Norwich University: Nicole DiDomenico
St. Michael’s:  Erin Collins, Heidi St. Peter
SIT: Wanda Dutton

Sterling: Erik Hanson

UVM : Kim DePasquale, Kate Westdijk , Kelly Hamshaw, Carrie Williams Howe, Laura Megivern 
VCC:  Eve McConnell, John Coutley, Cheryl Whitney Lower, Amy McGlashan

Guests:

Theresa Snow – Vermont Food Bank

Philip Ackerman-Leist – Green Mountain College
Welcome

Debrief VCC Through a Civic Lens Conference on April 1:
+ Pluses
· Logistics

· Space—Davis Center

· Parking

· Awards ceremony—snappy. Good to have more info in program.

· Keynote skilled, inspiring, valuable.

· Appreciated different audience. Not just the usual suspects.

· Social Media presentation excellent

· Roundtable discussions opportunity to talk

· Art and Soul presentation

· Free slots

· Reception before ceremony

· Schedule of day good.

Changes suggested for next year
· # of concurrent sessions. Low attendance.
· Power points on web sites
· Presenter reading from phone
· Asking for style of presenters
· Expensive day for the day. Can we cut registration fees for next year? Free slots make it complicated. Probably reduce fees.
· Lower cost conference to keep costs down.
· Hands-on workshops on reflection, service, and how to deal with access.
· Engage in cross-campus diversity dialogue
· Roundtable—more discussion
· Teleconference not worth it
· Diversity in a broader sense i.e. prep for going abroad, mini-alternative breaks, ways to engage with diversity of the campus
· Strengthen social justice and S-L by bringing them together.
· Timeline for awards seemed early—maybe Jan 15? VISTA—Feb 15?
· Post state and national award deadlines on website
· Can we combine VCC and Regional conference? Enhance Regional conference and keep a separate state award.
Questions

· Like conference and awards on same day

· Helpful to have awards at the end so students can get there
Food Security Discussion with Theresa Snow from Vermont Food Bank and Philip Ackerman-Leist from Green Mountain College

· Food Insecurity big issue in Vermont
· Theresa Snow—Program Director, Agricultural Resources at VT Food Bank

· Philip Ackerman-Leist—faculty member at GMC

· Theresa—started Salvation Farms—gleaning project became part of Vermont Food Bank

· VT Food Bank—largest food relief in state, about 24 years old—only Food Bank in state—serve a network of agencies

· Agencies serve 66,000 Vermonters a year. 7-8 million lbs of food per year.

· Food Bank can solicit donations

· Some is USDA commodity programs

· Some is acquired thru a bidding process—surplus 

· Rescue 1.4 million lbs—damaged product, heavily packaged/processed

· 160,000 lbs donated surplus

· 270 agencies around the state are part of their network—shelters, preschools, senior meal sites

· 10% of state’s population relies on food shelves, etc. More need from downturn—~50% increase

· Most of the agencies rely on volunteer help

· Joe Dasher at VFB can be a contact

· Food branches in Brattleboro and Barre  can always use volunteers

· Salvation Farms can also use help. They need about 1000 hours of help. Gleaning involves harvesting access, sorting, etc.

· Students can work in agencies to help educate about how to use the product—re-educate the palate—recipes, food tastings, etc.

· Philip—thanks toVCC—GMC’s campus has been transformed w/ VISTA positions, S-L piece has blossomed, sustainability coordinator, creating sustainable positions at the college.

·  Buy local issue is hot

· We don’t really understand food insecurity—genetic erosion

· Erosion of cultural knowledge about how to grow food, prepare it, nutrition, food purchasing education, production

· VT Sustainable Agriculture Research

· How much food is purchased locally in VT

· 2006—1.2%--maybe up to 3%

· What is the threshold for capacity? Probably 38%--to get beyond it, we’d have to change our diets
· Next year there will be a local Food Summit.

· Looking at areas of the state that can be food hubs.

· Rutland is the first Food Hub, and they are working w/ VT Food Bank

· GMC alum is working with Montana Food Corp—working thru MT Campus Compact

· GMC/VFB and Rutland Area Food and Farm Land (RAFFL), VT Feed

· Piloting a VT Food Corps, MT’s is not connected to poverty except in working w/ schools but their hope in VT is to connect it more

· Nicole—what kind of relationship do you have w/ your food service provider?

· Norwich has made some in-roads with Sodexho. What resources are there for food providers (?) in the state

· At UVM—Sodexho is one of their main partners with the Campus Kitchen. They also get food from SMC and Champlain.

· It would be great to make connections w/ all the Sodexho providers (?) statewide

· Kyle—he appreciates the acknowledgement that this is a very complex issue and not just a righteous conversation about being local or organic—acknowledgement that education has to be a key part of the puzzle.

· Interdisciplinary—syllabus from GMC—anthropology and economics

· Philip—this is where VCC comes in. Campuses can start unraveling the puzzle and then we need to bust the paradigms

· Nicole—VT Earth Institute has a new 6 part course (Menu for the Future curriculum) on food systems—health, practicality, organic vs local. Where does our food come from?

· Ashley—What types of S-L courses can people use? What is the relationship w/ poverty?

· Theresa—farmers don’t have a lot of time to research—students could do useful research

· Philip will share his syllabus

· Theresa will share her VISTA position description

· Tiffany—can VT apply for an Americorps program to address this issue?

· John—probably VISTA is the way to go in this case.

· Amy—how would someone begin w/ this issue?

· We could inventory courses statewide to see who is involved in this issue

· Theresa—they could use more students for gleaning

· Some campuses could use summer workstudy positions for gleaning. Internships would be a priority for VT Food Bank, also senior theses

· Can we have an extended day for campuses to talk about how we could work together on this topic?

· To go from 3% to 38% what niches need to be filled?

· Have to demystify local food costs, and other consumer issues.

· Link this to nutrition classes about unseen costs related to future health.

· UVM Campus Kitchen, Systemic approach—gleaning, education, etc., Look at the web site. 4 hour shifts at UVM for any volunteers—can sign up in advance.

· Next steps
· survey for causes that exist already

· create a web page w/ links to Campus Kitchen syllabi

· have a partner lists research questions

· VT Sustainable Jobs Corps (Philip)

· Helen Layman-Jordan—UVM student—Kelly Hamshaw has her contact information
· Paul Costello

· Sustainable Ag Coalition?

· NOFA?

· Day long conversation w/ campuses and partners
· Tori—VT Internship Program—there are some internships available around food

Campus Compact survey—
Small group discussion to give feedback to Campus Compact about this annual survey.  Results will be attached to the minutes.
VCC Updates

· Eve—currently interviewing for 09-10 VISTA positions—great response

· All VISTAs selected and paperwork processed by end of June

· Suggestion to VCC to pass on to campuses a summary of why the VISTA candidates are being forwarded to that campus (ie. A summary of the interview) 
· If Americorps website is causing problems, just have them submit resume, etc. directly

· Global Youth Service Day

· April 24-26.  If you still want to register, do so ASAP. Press release is going out soon. Some good projects going on across the state.

· No statewide celebration, we’ll send out checks for pizza or food to have your own celebration. Want pictures, statistics

· Middlebury’s Relay for Life brings in 800-900 people

· Americorps Ed Award—still some (~20-30) spots available. Could be done in the summer and use the tuition waivers for the Fall.

· Strategies for Student Success with George Kuh - May 1 at Middlebury College
· Faculty Rewards Institute—May 27-28 at UNH
L&S Grant Proposal Discussion

· Over 220 applications and they’re picking less than 20. We’ll hear preliminarily in May

· Models: 

· Regional collaboratives model—3-5 Campuses and Comm. Agencies

· Local collaboration—1 campus and Comm. Agency

· Project-based

· Summary—we would fund collaboratives either as a single campus w/ their partners or a regional base.

· Collaboratives would receive money to link H.E. to community needs related to economic downturn.

· There would also be project-based grants.

· We will offer a # of trainings and faculty development, such as PBSL, issue-based trainings, faculty development grants. Partnership institutes

· Also developing a student leadership program—all on-line registration and communication. We will develop a list of competencies for civic leadership—they will get a certificate. Collaboratives need students to be a part of that team. Also will be a Student Leadership Models course.

· Tiffany—how about an event on supporting senior work?

· Gave out Assessment of Campus Engagement—asking campuses to fill out to let us gague their readiness for forming collaborations or being more interested in project-based grants
Open Space Techology

Group divided into small group discussions on the following topics: 
· VT Global Health Coalition—Ashley and Erin.

· Brainstorming professional development/events for VCC

· Student leadership/fellows program

· VCC Events—professional development
· Energy and Fuel

· Housing

· Disability and Mental Illness

· Veterans—connection to

· Student Personal Finances—debt, etc. Work with community on this.

· Financial Literacy

· Service-Learning and Politics—Laura Megivern. Read a common article, have a critical dialogue

· Nicole—Vermont Earth Institute—short-term readings

· Professional Development

· Evaluation and Assessment—share surveys, data we are collection—everyone bring their surveys—can we create a common assessment tool

· Administrative Advocacy—how to find out what presidents know can work—fighting for your existence—where is the power (?) advocating for your office—how to whine w/ whining. Assertive self-advocacy. Adam?

· Why isn’t there a National Campus Compact Conference? Can the regional conferences be a national conference, i.e. Western Region 1st Year, Southern tier 2nd year, Midwest 3rd year, Northeast 4th yr.

· Work colleges putting on a conference—connections between work, service and academia and what do students bring away from this?

· Survey—how is service and S-L preparing students for careers? Here’s what employers are looking for?

· President coming to speak, such as Karen Gross, Tim Donovan, Dave Finney

Campus Announcements

· UVM will present their UVM Responds Initiative at the International Partnership Institute

· April 27—1st fundraiser for VEI—Think Globally, Laugh Locally—Vermont Earth Institute

· Norwich—ISIC card-issuer—only 1 of 2 sites in VT. National identification card, discount card, travel insurance card.

· Ashley—conference at Champlain College—Leadership in Times of Stress. May 11, 2009. 
Next meeting

· Summer Retreat at the end of June.  

· Day-long. $25 or less.

· Hadley Barn at Middlebury College. 

· Something challenging, something inspirational.

· Will include VISTA recognition

· More information coming soon.  
