VCC Networking Meeting Minutes
St. Michael’s College 

March 6th 2008

Attendees-

Sarah Mell (Burlington College); Peggy Burns, Tiffany Sargent, Ashley Calkins (Middlebury College); Natalie Karlin, Carrie Williams Howe (University of Vermont); Erik Hansen (Sterling College); Dawn Sarli, Jesse Plyes (Green Mountain College); Natalie Brassill (Castleton State);
Heidi St. Peter (Saint Michael’s); Tori Kuehn (VCC); Maureen Rees (Boys and Girls Club of Burlington); Zach Mangione (Vermont Campus Energy Group); Laura Megivern (Johnson State College); Mel Donovan (CCV); Joan Wagner (SMC); Meagan Olivos (Service Politics Institute); Amy McGlashan, Tori Keuhn, John Coutley, Cheryl Whitney Lower (Vermont Campus Compact)
Welcome and Introductions

Jack Neuhauser, new president of St. Michaels College, welcomed everyone. He also introduced Marilyn Cormier from the President’s office. Jack has had experience with service-learning at other institutions. He feels although service-learning is well established, there are still issues with academic rigor. Service has also seen a rise in importance – probably has to do with stratification of society. Does the head rule the heart or does the heart rule the head?  In Western Civilization- intellect is supposed to rule the heart.  Do you learn from service?

How do you see St. Mike’s working with other area institutions?
St. Mike’s is not really doing this deliberately, but it would be a good thing to do. A few years ago St. Mike’s hosted a campus community summit to talk in collaborative ways with shared community partners. He has been impressed with the engagement and collaboration of VT presidents.

How should we honor and involve our own Presidents?
It would be great to have presidents doing a little direct service, to get to know people and what they are doing.

The new president of Green Mountain College will be Paul Fonteyn.  He will start in July after Jack Brennan’s retirement. 

Service Politics Institute- Maegan Olivos

The Service Politics Institute came out of Matt Dunne’s candidacy for Lieutenant Governor. Their purpose is to get legislators do service with informal discussions on policy during breaks and during work. 

SPI is a non- partisan organization, formed in January 2007 with goal to develop political civic advocacy. We have a model that Matt developed but we’re essentially building the plane while we’re flying. Looking for ways to engage Youth through service and connect policy to service.
Why do people engage in service rather than politics?
· Service more authentic

· Easier to volunteer than to understand politics

· Immediate reward 

· Issue of control – you can choose service, or not
· Disillusionment with democratic process

A lot of their mission statement is based on Robert Putnam’s Bowling Alone.

        24% of 18-24 yr.olds voted in the last election

        36% of this age range participated in community service

General Feelings about politicians
· Mistrust, used car salesman, rich and unattached

Why are politicians motivated? Want to represent their voters and get re-elected. By doing service, they look more authentic and get them involved with their constituents.
SPI looks for issues in the community – look for legislative connections

What motivates a non-profit – They are trying to get money and attention.

Benefits: Work is being done and legislators get a better sense of the community organization’s needs. Constituents get a voice with their legislators.

Recent example – Addison Central Teen Center has recently moved to a new location. 

They addressed after school program legislation while painting a mural at the teen Center on MLK day.

Feb. 27 NPR segment:  48% of 18-24 yr olds are not in college, so no one is targeting them. SPI could supplement VCC’s work.

79% of youth vote attended and do attend college

21% youth voters were not in college.

Maegan will also be developing a curriculum.   Part of that will be how to reach out to the legislator and what’s in it for them.  They’ll also promote web based follow-up with legislators, volunteers and community partners.

What kind of PR have you gotten? 7 Days did a story in the summer. Peter Welch mentioned them on VPR.  It has been harder to make connections with Bernie Sanders, Gov Douglas, etc.
To contact Maegan : maegan@servicepolitics.org
Other events: April – VT Food Bank


          May – Maple Hill School

                      June- Youth Build

We will put announcements in our digest about their upcoming events.

VCC Updates


John:  We’ve had initial meeting to review VISTA proposals and will make announcements next week.
VISTA recruitment will start soon.
Ed Award Announcements will also be coming soon.

VISTA Timeline

· Colleges should start recruiting grads as soon as they get oks that their proposal is accepted.

· Advertising and VCC recruiting 
· PSO in mid-August, probably Aug. 18 w/start dates Aug. 25, so we need people in place by early July.

· Candidates will be interviewed in our office and then have second interview in the campus within 2 weeks.

Cheryl:  Engaged Dept. Institute – Deadline was last week to submit proposals to join the initiative. We will have one more slot available. Engaged Dept. Institute June 4-5 at Keene State College.

Tori:  Global Youth Service Day- we have mini-grants available to students sponsored by TD BankNorth.  Mini-grants will be given on a first come, first served basis, typically for $ 500. Mini-grant proposals must be applied for by people under 25 years of age.  April 25-27 is the official timeframe, but events around that time count also.  

Web site will have place to register your event, as well as look where you can volunteer.

Sat. April 26 is the Kick-off at Boys and Girls Club in Burlington
Reach out to TD BankNorth if there is a branch near you.

Amy:  Gala- Sorry about the rushed deadlines. Amy encouraged everyone to submit surveys and register for showcases.

Schedule: Opening and Welcome at 1:00 with Presidents panel, including Ron Liebowitz, Jane Sanders and David Wolk. Presidents want to connect students, network folks and faculty at the board level.

Service-Learning/Civic Engagement Presentations ; 2:00-2:45 and 3:00-3:45

5 presentations simultaneously – 10 different presentations all together.  
Poster sessions should be set up by 1:00.

Awards Ceremony at 4:00.

Annual Meeting will take place March 18 at 11:00 before the Gala.

Amy just had a call with the Executive Board and talked about Presidential engagement. They’ll have a day long retreat in June and they want to talk about setting up committees. They’re also talking about a new fee structure.

Carrie asked if one of the Network members might be on the Board. The Network advises this. The Board is planning on discussing Board representation in June.

The Mark vanderHayden award at the Gala is one way to engage the Presidents. Idea is to award it outside of Higher Ed to someone who shows leadership to advance civic engagement in VT.

Network Evaluation Discussion 

A Network meeting evaluation was handed out in November.  We are now sharing the results of that evaluation and soliciting additional feedback.  

Network Sharing:  The survey showed this part of the meeting agendas are not that useful to people. Incorporate network sharing into topic discussion. We’ll try to have a better network section on our web page.  

Maybe during the first meeting of the year, we can talk about what you’re excited about for the year and other times use something more specific – such as “what campuses are doing related to voter registration.”
Put out draft Agenda w/ hole for Networking and ask for suggestions from the group

· Invite students to Network Meetings

· Or ask Students from the host campus to lunch
· Some people feel that they need the space to meet and talk openly w/ peers w/o students there
· Maybe a few times a year ask students to come

· Make it an interactive dialogue

Other suggestions: 

· Tri-State Network meeting once a year
· Involve more community partners—panel for an hour to talk about perspective of the community partner?  

· What are the issues that we’re working on? Build topics around these issues.

· In digest—More qualitative comments about announcements
· Let’s read a recent article and lead a discussion. 
· Use people in the network to facilitate.
· Break out sessions to focus on community service instead of always academic focus
· We’ll focus brainstorming on next year’s topics
· Ask Heidi to share a curriculum around service. Have everyone participate in what are the components of service—everyone writes their own plan.  September or November agenda? 
Next VCC network meeting: Tuesday, May 6, CCV Montpelier

Campus Announcements

CarrieWilliams Howe—Live Learning, Dominican trip Jun 22-27th for educators

Carrie teaching summer non-profit class—online class with internship

Step-Outside Initiative—new non-profit that finds and reviews international service sites—started by Carrie’s brother


Agenda item—Network can give Step-Outside feedback

Anyone going to International Service Service-Learning Youth for a Change conference—they have a H.E. track

Maureen Rees—started a foundation with a friend, raised money for refugees/new Americans who want to start their own business. (VT New Venture Fund but may change the name.) They are looking for a space for an event—need space for about 200.

UVM—VT small business center might help w/ an event.

Erik—looking for international experiences for their students. They are making their “Semester with the Sherpas” one month instead of 3 months.

JSC—April 17—Extended Classroom Showcase

Students just came back from New Orleans. Would VT like to co-host Alternative Break Citizenship Schools in Burlington—Summer 2009?
Agenda item:  Create an Ethics and Service Statement related to Alternative Break
Use Ethicalvolunteering.org—resource

Also JSC, CCV and Burlington are co-sponsoring an alternative break

Thursday, March 13—Paul Logat Roeb speaking at Middlebury College
Mead Chapel 4:30

Tiffany just finished ACPA’s—Educating Students for Civic Engagement course
Good readings that we could put on our Web site

NSSE—National Survey on Student Engagement

Another agenda item—if you participate, you can add your own questions

April 4th – Campus Compact Regional Event in Rhode Island on Youth Development Models.  
Roosevelt Institution

David Dalginow, a student from Middlebury College came to speak about the Roosevelt Institution.  It is a national student think tank that came out of 2004 student election. Middlebury has the first chapter in VT. Students in Middlebury taught a J-term class on policy issues this year.

Roosevelt Institution’s motto is Not Left, Not Right, But Forward.  It is a non-partisan, non-profit think tank  Students were jaded after the 2004 election and connected on Facebook.  Now there are 75-80 chapters nationally.

25 Ideas Series—every year there are 3 issue areas. This year 1) Incarceration, 2) Local Movements/Local Identity, 3) Making Democracy Work. This publication includes short policy papers written by students on these topics.  
Roosevelt Review—25 page reviews on policy. 

Try to facilitate taking student ideas and making them into published policy statements and getting them to legislators. Really have to meet w/ legislators to talk them through it and get them to pay attention.

National Roosevelt Institution sponsors 2 events each summer

1) Policy Expo—chapters came together to present ideas discussed. Lots of legislators come and they also vote on next year’s topics.

2) Hyde Park, NY event with the Franklin and Eleanor Roosevelt Institute

Throughout the year, there are also conferences to attend.

Middlebury Chapter working on student-led discussions, Midd is 13% international. There was a discussion on the Kosovo situation and Serbian, Croatian students participated. Another discussion on Pakistan coming up.

Other upcoming events include:

Symposium on water issues—Peter Spirew—April 1-7th
Powershift 2008 conference— April 19-21st—at Middlebury 19-20th and then go to Montpelier on April 21st
Powershift 2007 was on climate change—ended with lobby day so students could meet w/ staffers and legislators

Next year they will continue their J-term class. 12 person class. Study public policy at large, then students focus on one topic. Trip to D.C. at the end of the class.

If there is interest in establishing chapters, they can help, or we can establish a VT chapter which could include as many VT colleges as want to participate w/ Middlebury as the lead school.  
Questions: 
How do you work w/ faculty?

How do you connect w/ elections?

1) Some faculty as advisors. If there are classes w/ policy papers, the Roosevelt students read them to see if there are connections. They also act as sounding boards. And they will give feedback on papers.

2) Making Democracy Work—issues w/ caucuses and primaries and campaign finance reform

Next year’s student conference could be a policy weekend to begin a VT chapter.

Amy went to the class presentations and was struck that making the connection between advocacy and service may have made the policy statements even stronger. Maybe the Roosevelt Institution can connect with VCC campus and make this tie.


David will send information for follow-up.

Next VCC network meeting: Tuesday, May 6, CCV Montpelier

