Project Management

1.  What will the roles and responsibilities be for each:


Faculty:


Students:


Community Partner(s):

2.  How will you build student ownership? What role will they play in planning? How can you include students in being part of the management of the project?


3.  What are some potential problems that might arise?  Which of these problems are of real concern and which can be part of valuable learning experiences?


a.  Which of these problems are your problems and which are/should be the students or community partners?  How will you assure you don’t solve every issue “for” the students?


b.  How might you prevent the problems of real concern? Can you include something in the problem statement or in building community and capacity that can alleviate some problems? What tools can help structure the work to help with management?

c. How might you respond if one of these problems occurs?
4.  How often and when will you build in time to reflect on how the project is going and make any necessary changes to the project?  (Think about this question in terms of yourself, your community partner and your students.) 



