[image: image1.png]Campus Compact



[image: image2.jpg]



AMERICORPS*VISTA

Vermont Campus Compact

HOST SITE APPLICATION 2012-2013
**** VISTA PROGRAM IS PENDING FUNDING ****

Proposals are due by 5:00 p.m. on Friday, March 16, 2012 to:
Robyn Baylor – VISTA Leader
SMC - Box 289, OneWinooski Park

Colchester, VT 05439-0001
rbaylor@smcvt.edu
P: (802) 654-2093  F: (802) 654-2095
Please email proposals. Proposals should be accompanied by a scanned, faxed, or mailed version of the Certification page with all required signatures by the deadline.

If you have any questions at all, please contact Robyn Baylor at the information listed above.
I.
Applicant Information:
	Name of Institution:
	

	Address:
	

	City:
	
	State:
	
	ZIP:
	

	VISTA Site Supervisor:
	

	Title
	

	Phone:
	
	Fax:
	

	Email:
	__________________________________________________________________


II.
Project Goals and Fit (one page max):
This description helps VCC understand your goals and intentions for this project. This should refer directly to the program goals outlined in the Overview section of the Application Guidelines. Please be clear about how your intermediate and long-term goals fit with the overall goals of the program
III:
AmeriCorps VISTA Assignment Description (two page max):
This will serve as the VISTA member’s work plan and will be referred to during summer training/orientation. It should include enough detail so that it presents a clear picture of member activities and goals throughout the year.

All assignment descriptions will be expected to include the following:

Vermont Campus Compact Program Participation:

· Attend team orientation prior to arriving at your site

· Attend team meetings and trainings at the state level and multi-state level
· Complete timesheets, quarterly progress reports, and any other required paperwork in a timely manner
· Act as liaison with their site to share information about VCC events and initiatives, as appropriate
· Assist with specific events/conferences upon the request of VCC
V.
Position Summary (200 word max)
Please write a brief summary of the position. This description will be used to advertise the AmeriCorps position on the Vermont Campus Compact web site and the AmeriCorps web during the recruitment process, so make it jazzy!
VI.
Organizational Capacity (one page max)

Describe the institutional capacity that exists to support each position. For satisfactory job performance, VCC requires that the following be provided for each member:
· Secure office/desk space with office supplies

· Designated on-site supervisor responsible for daily supervision and the completion of reporting and evaluation requirements
· College ID with library privileges

· Phone, computer, voicemail and individual email account

· Access to fax, photocopier, and printer

Provide a detailed description of what resources will be provided to the member. Though not all sites have residential living, VCC encourages applicants to provide housing and/or a meal plan for the AmeriCorps member whenever possible. This allows VCC to recruit nationally for positions and, where applicable, assimilates the member into the daily life of the campus community. Please note if your organization is able to provide housing and/or a meal plan. Organizations without available housing should provide information on how they will assist the member in locating and/or subsidizing housing.
VCC also strongly encourages campuses and organizations to offer members benefits that are available to staff, such as tuition remission, gym and library access, etc.

VII.
Community Partners
If your member’s project will require coordination with K-12 schools, community agencies or other campus departments, list those here and briefly describe your relationship with those partners.

VIII.
Supervision
Please designate one primary supervisor who will orient, train, supervise, and evaluate the member.  Describe how the supervisor will work with the member to ensure timeliness of reporting and attendance at mandatory events/meetings. The supervisor will also be required to attend a summer meeting with fellow supervisors. Please indicate if additional supervision will come from campus or community partners, and if so, who those supervisors will be.
IX.
Certification 
The applicant certifies that the appropriate authorities of the applying institution have approved the filing of this application, and that these authorities have committed the host site to meet the costs for each AmeriCorps VISTA member requested, and has agreed to all provisions stated.

Site Supervisor Name: 





 Title: 






Site Supervisor Signature: 




 Date: 






Authorized Official Name: 




 Title: 






Authorized Official Signature: 




 Date: 





(An Authorized Official is typically a Dean, President, or a member of the Grants Office)

Vista Assignment Description (VAD)

Tips for Creating VISTA Assignment Description

This document provides tips on developing assignment descriptions for VISTA members, and a sample format for developing these assignment descriptions. 
1. Provide each VISTA member with an individual VISTA assignment description that describes the capacity-building activities the member is responsible for completing.

2. The VISTA assignment description should identify key capacity-building tasks and activities that can be realistically accomplished in a single year.

3. Include enough detail in the VISTA assignment description to guide the VISTA member while still allowing for flexibility in carrying out day-to-day tasks and activities.

4. Review the VISTA assignment description and the VISTA project plan side by side to ensure there are strong links between both documents. Provide the VISTA member with a copy of the VISTA Project Plan to help the member put his/her activities into the context of the entire project.

5. If the VISTA member will be responsible for providing data that address results identified in the project plan, then be sure to train the member on these responsibilities.

6. If the VISTA member will fill out monthly reports, then review these reporting forms to ensure that they address the activities and steps described in the VISTA assignment description.

The document on the next page provides a sample of a VAD. A blank VAD for you to complete follows the sample. 
AmeriCorps*VISTA Assignment Description (VAD)                       


             SAMPLE
Please be sure that your VAD proposal is clearly outlined.  This document will be used at Pre-Service Orientation to help your VISTA prepare for what is expected of them when they start their service on campus.
	VISTA Project: Northern New England Campus Compact VISTA Collaboration 
	VISTA Member Name: Pamela Perfect 


	Site Name:  Awesome University 

	   Assignment Area:  Education
	


	VISTA Member Activities and Steps Checklist
	Planned Period of Work

	Goal: The Northern New England Campus Compact AmeriCorps*VISTA Collaboration will develop programming on campuses across Maine, New Hampshire and Vermont that will increase access and retention to higher education for low income individuals by providing programming focused on improving college aspirations, increasing the belief that college is an option and increasing access to higher education for low income individuals seeking higher education.


	

	Activity 1:

Develop a campus volunteer program to provide high school students, who would be the first in their family to attend college, with assistance on navigating the college application process. 

Milestone being addressed by Activity 1:

(Please check all milestones that apply.  Not all milestones need to be addressed, but you may select more than one.  Include number of students/youth you intend to serve)

( ____  low-income students will advance to the next grade level on time

( ____  low-income students will complete high school

(     65  low-income students will be provided assistance with student loans and college applications

( ____  low-income students who receive assistance will receive student loans

( ____  low-income students assisted with college applications will be accepted into college

( ____  low-income youth will earn high school credit for participation in extended learning 

               opportunities/service learning

( ____  students will participate in extended learning opportunities/service learning activities 

( ____  students will be mentored for a time period exceeding 6 month duration

( ____  students will participate in structured, educational after-school programming for at least 6 mo.

( ____  students will receive scholarships as a result of participating in extended learning opportunities/
               service learning/structured extra-curricular activities

Please list the steps the VISTA will need to take to accomplish Activity 1 (add additional steps as needed)
Step 1: Identify Title I high schools in the community
Step 2: Make contact with appropriate high school personnel to begin partnership and identify students
Step 3: Recruit a team of 10-12 campus volunteers  
Step 4: Train volunteers on assisting students the college application process
Step 5: Identify a monthly schedule that works for volunteers and high school partners

Step 6: Track hours served, number of students served and number of college applications filed

Step 7: Provide reflection activities for volunteers throughout their service

Step 8: Plan celebration event for high school students and volunteers 

Step 9: Work with English department faculty interested in service learning to create a similar project curriculum for college students to work with high school students on college applications.
Tools used to track outcomes: (The site will be required to report on all milestones selected)

Volunteers will be asked to track hours, the number of students served and the number of applications filed though volunteer time logs

	Check planned period of work: 

(  Fall 

(  Winter

(  Spring

(  Summer

	Activity 1 Comments/Summary of Accomplishments: (leave blank, will be reported on in progress reports)

	Activity 1 Completed (date): _________

	Activity 2:

Develop a corps of students to serve as reading/writing buddies to elementary school students in the 21st Century after school program.

Milestone being addressed by Activity 2:

(Please check all milestones that apply.  Not all milestones need to be addressed, but you may select more than one.  Include number of students/youth you intend to serve)

( ____ low-income students will advance to the next grade level on time

( ____  low-income students will complete high school

( ____  low-income students will be provided assistance with student loans and college applications

( ____  low-income students who receive assistance will receive student loans

( ____  low-income students assisted with college applications will be accepted into college

( ____  low-income youth will earn high school credit for participation in extended learning 

               opportunities/service learning

(     25   students will participate in extended learning opportunities/service learning activities 

( ____  students will be mentored for a time period exceeding 6 month duration

(    25   students will participate in structured, educational after-school programming for at least 6 mo.

( ____  students will receive scholarships as a result of participating in extended learning opportunities/
               service learning/structured extra-curricular activities

Please list the steps the VISTA will need to take to accomplish Activity 2 (add additional steps as needed)
Step 1: Contact 21st Century After School Program Director in the community
Step 2: Work with Director to identify appropriate elementary schools to provide services to
Step 3: Recruit a team of 15-20 campus volunteers to serve as reading/writing buddies
Step 4: Work with education faculty to provide a one day training to volunteers on how to work with elementary students on reading and writing skills.
Step 5: Coordinate a weekly schedule and transportation for volunteers to visit the after school program

Step 6: Track hours served and number of students served by volunteers

Step 7: Provide reflection activities for volunteers throughout their service

Step 8: Plan a celebration event for volunteers 

Step 9: Create a manual for future volunteers who want to volunteer with the 21st Century after school programs.
Tools used to track outcomes: (The site will be required to report on all milestones selected)

Volunteers will keep time logs to track their hours and the type of activity they do with students.  

	Check planned period of work: 

(  Fall 

(  Winter

(  Spring

(  Summer

	Activity  Comments/Summary of Accomplishments: (leave blank, will be reported on in progress reports)

	Activity 2 Completed (date): _________


AmeriCorps*VISTA Assignment Description (VAD)                       


             BLANK

Please be sure that your VAD proposal is clearly outlined.  This document will be used at Pre-Service Orientation to help your VISTA prepare for what is expected of them when they start their service on campus.
	VISTA Project: Northern New England Campus Compact VISTA Collaboration 
	VISTA Member Name: 


	Site Name:  

	   Assignment Area:  Education
	


	VISTA Member Activities and Steps Checklist
	Planned Period of Work

	Goal: The Northern New England Campus Compact AmeriCorps*VISTA Collaboration will develop programming on campuses across Maine, New Hampshire and Vermont that will increase access and retention to higher education for low income individuals by providing programming focused on improving college aspirations, increasing the belief that college is an option and increasing access to higher education for low income individuals seeking higher education.


	

	Activity 1:

Milestone being addressed by Activity 1:

(Please check all milestones that apply.  Not all milestones need to be addressed, but you may select more than one.  Include number of students/youth you intend to serve)

( ____  low-income students will advance to the next grade level on time

( ____  low-income students will complete high school

(     __  low-income students will be provided assistance with student loans and college applications

( ____  low-income students who receive assistance will receive student loans

( ____  low-income students assisted with college applications will be accepted into college

( ____  low-income youth will earn high school credit for participation in extended learning 

               opportunities/service learning

( ____  students will participate in extended learning opportunities/service learning activities 

( ____  students will be mentored for a time period exceeding 6 month duration

( ____ students will participate in structured, educational after-school programming for at least 6 mo.

( ____  students will receive scholarships as a result of participating in extended learning opportunities/
               service learning/structured extra-curricular activities

Please list the steps the VISTA will need to take to accomplish Activity 1 (add additional steps as needed)
Step 1:
Step 2: 

Step 3: 
Tools used to track outcomes: (The site will be required to report on all milestones selected)


	Check planned period of work: 

(   Fall 

(  Winter

(  Spring

(  Summer

	Activity 1 Comments/Summary of Accomplishments: (leave blank, will be reported on in progress reports)

	Activity 1 Completed (date): _________

	Activity 2:

Milestone being addressed by Activity 2:

(Please check all milestones that apply.  Not all milestones need to be addressed, but you may select more than one.  Include number of students/youth you intend to serve)

( ____ low-income students will advance to the next grade level on time

( ____  low-income students will complete high school

( ____  low-income students will be provided assistance with student loans and college applications

( ____  low-income students who receive assistance will receive student loans

( ____  low-income students assisted with college applications will be accepted into college

( ____  low-income youth will earn high school credit for participation in extended learning 

               opportunities/service learning

(           students will participate in extended learning opportunities/service learning activities 

( ____  students will be mentored for a time period exceeding 6 month duration

(          students will participate in structured, educational after-school programming for at least 6 mo.

( ____  students will receive scholarships as a result of participating in extended learning opportunities/
               service learning/structured extra-curricular activities

Please list the steps the VISTA will need to take to accomplish Activity 2 (add additional steps as needed)
Step 1: 
Step 2:

Step 3: 
Tools used to track outcomes: (The site will be required to report on all milestones selected)

.  

	Check planned period of work: 

(  Fall 

(  Winter

(  Spring

(  Summer

	Activity  Comments/Summary of Accomplishments: (leave blank, will be reported on in progress reports)

	Activity 2 Completed (date): _________


�








